Bridge Enterprise Board of Directors
Regular Meeting Agenda
Thursday, July 17, 2014

4201 East Arkansas Avenue
Denver, Colorado 80222

Ed Peterson, Chairman
Lakewood, District 2

Shannon Gifford Douglas E. Aden
Denver, District 1 Grand Junction, District 7
Gary M. Reiff Sidny Zink
Englewood, District 3 Durango, District 8
Heather Barry Les Gruen
Westminster, District 4 Colorado Springs, District 9
Kathleen Gilliland William Thiebaut
Livermore, District 5 Pueblo, District 10
Kathy Connell, Vice Chair Steven Hofmeister
Steamboat Springs, District 6 Haxtun, District 11

THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Board agenda are an estimate and subject
to change. Generally, upon the completion of each agenda item, the Board will
immediately move to the next item. However, the order of agenda items is tentative
and, when necessary to accommodate the public or the Board’s schedules, the order
of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission /meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Board.

BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccoiiiiiiiiiiiiiiiiiiiiinnns Tab 09

10:55 a.m. Call to Order and Roll Call

10:55 a.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

11:00 a.m. Act on Consent Agenda .......c.cceeveieniiiininiinenennnnen. Bridge Enterprise 03
a) Resolution to Approve Regular Minutes from
June 19, 2014 (Herman Stockinger)

11:05 a.m. Discuss and Act on 1st Budget Supplement for FY2015
(Scott Richrath) ......cocveiiiiiiiiiiii Bridge Enterprise 07

11:10 a.m. Discuss and Act on Resolution to Accept asset ownership of bridges
previously transferred from CDOT to Bridge Enterprise and their
assigned new Bridge IDs (Scott Richrath)............ Bridge Enterprise 10
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11:15 a.m.

11:20 a.m.

11:25 a.m.

11:35 a.m.

Discuss and Act on Resolution to Accept asset ownership of bridges
budgeted with FASTER funding and completed within FY2014

(Scott Richrath) ......cccooviiiiiiiiiiien Bridge Enterprise 13
Acknowledgements of Board Elections and Appointment of CDOT Chief
Engineer (Scott McDaniel) ..........c.coooviiiiiinn.. Bridge Enterprise 15
Monthly Progress Report (Scott McDaniel) .......... Bridge Enterprise 16
Adjournment
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Bridge Enterprise Board
Regular Meeting Minutes
Thursday, June 19, 2014

PRESENT WERE: Doug Aden, Chairman, District 7

EXCUSED:

ALSO PRESENT:

AND:

Ed Peterson, District 2
Heather Barry, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Sidny Zink, District 8

Les Gruen, District 9

Shannon Gifford, District 1
Gary Reiff, District 3

Bill Thiebaut, District 10
Steven Hofmeister, District 11

Don Hunt, Executive Director

Gary Vansuch, Director of Process Improvement

Debra Perkins-Smith, Director of Division of Transportation
Scott McDaniel, Acting Chief Engineer

Heidi Humphreys, Director of Admin & Human Resources
Barb Gold, Audit Director

Amy Ford, Public Relations Director

Soctt Richrath, CFO

Herman Stockinger, Director of Policy and Government
Relations

Mike Cheroutes, Director of HPTE

Mark Imhoff, Director of Division of Transit and Rail
Ryan Rice, Director of the Operations Division

Tony DeVito, Region 1 Transportation Director

Tom Wrona, Region 2 Transportation Director

Dave Eller, Region 3 Transportation Director

Johnny Olson, Region 4 Transportation Director

Kerrie Neet, Region 5 Transportation Director

Kathy Young, Chief Transportation Counsel

John Cater, FHWA

Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.

Chairman Aden convened the meeting at 1:35p.m. in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.
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Audience Participation

The Chairman stated that no members of the audience wished to address the
Board of Directors.

Act on Consent Agenda

Chairman Aden stated that the next thing on the Agenda was action on the
Consent Agenda. Director Connell moved for approval of the Consent Agenda.
The motion was seconded by Director Peterson. Upon vote of the Board, the
motion passed unanimously.

Resolution #BE-159
Approval of Regular Meeting Minutes for May 15, 2014.

BE IT SO RESOLVED THAT, the Minutes for the May 2014, meeting of the
Bridge Enterprise Board of Directors are hereby approved by the Bridge
Enterprise Board as published in the Agenda for the June 18 & 19, 2014,
meeting of the Bridge Enterprise Board of Directors.

Discuss and Act on the 10t" Budget Supplement for FY’2014

Scott Richrath stated that there are two projects, and he reminded the
Commission that Bridge Enterprise is not programming newly eligible bridges
but moving forward with those that had previously become eligible. The I-70
Havana Bridge is moving from design work to construction work. There is a
$757,000 request to allow for bids that came in over the original budget.

Chairman Aden entertained a motion to approve the budget supplement.
Director Gruen moved to approve the resolution, and Director Gilliland
seconded the motion. Upon vote of the Board, the resolution was approved
unanimously.

Resolution #BE-160

BE IT SO RESOLVED THAT, the 10th Budget Supplement for FY’2014 is
hereby approved by the Bridge Enterprise Board.

FY’2015 Bridge Enterprise Budget Approval Request

Scott Richrath stated that annually a budget for CDOT is adopted, a budget for
HPTE is adopted and a budget for Bridge Enterprise is adopted. The Enterprise
budgets tend to have very few rows without much granularity when they are
sent downtown for approval by the Legislature as part of the Long Bill and
signed off by the Governor in June of each year as the next fiscal year begins.
The enterprises have had a tradition of coming back with additional
granularity, which is included in this resolution. This is a request for the
detailed, line-item budget for the Bridge Enterprise.
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He stated that the Bridge Enterprise projects number is a summary of the
three numbers above it. The total expenses at $114 million ties to the revenue
number near the top of the page of $114 million. Revenue minus expenses
demonstrates a balanced budget.

Chairman Aden noted that this budget includes the $15 million that was
approved during the Transportation Commission meeting. Chairman Aden
entertained a motion to approve the FY’2015 budget. Director Peterson moved
to approve the resolution, and Director Connell seconded the motion. Upon
vote of the Board, the resolution passed unanimously.

Resolution #BE-161
Resolution #BE-161

The FY 2014-2015 Program Budget and Acceptance of the transfer of eligible federal
funds from CDOT to Colorado Bridge Enterprise for the purpose of advancing the
business purpose of the Colorado Bridge Enterprise

Approved by the Colorado Bridge Enterprise on June 19, 2014

WHEREAS, the Colorado Bridge Enterprise is charged with the reconstruction
rehabilitation, and replacement of Designated Bridges, as defined in C.R.S. 43-
4-803 (10), on the state’s transportation system; and

WHEREAS, the Colorado Bridge Enterprise promulgates and adopts an annual
budget; and

WHEREAS, the Colorado General Assembly created the Colorado Bridge Enterprise
in C.R.5. 43-4-805 as a government-owned business within CDOT for the business
purpose of financing, repairing, reconstructing, and replacing Designated Bridges,
defined in C.R.5. 43-4-803(10) as those bridges identified as structurally deficient or
functionally obsolete and rated poor; and

WHEREAS, the Colorado General Assembly declared and provided that the Colorado
Bridge Enterprise shall constitute an “enterprise” for purposes of TABOR, section 20
of article X of the Colorado Constitution, so long as it retains the authority to issue
revenue bonds and receives less than ten percent of its total revenue in grants from
all Colorado State and local governments combined; and

WHEREAS, the Colorado General Assembly has excluded federal funds, regardless of
whether such federal funds pass through the state or any local government prior to
receipt by an enterprise from the definition of “grants” pursuant to C.R.S. 24-77-
102(7); and

WHEREAS, CDOT receives federal bridge funds from the US Department of
Transportation for purposes of repairing, reconstruction, and replacing bridges; and

WHEREAS, the Colorado Bridge Enterprise has accepted previous authorized
transfers of federal bridge funds from CDOT for the purposes of advancing the
business purposes of the Colorado Bridge Enterprise,

NOW THEREFORE BE IT RESOLVED, The Colorado Bridge Enterprise Board
approves the Fiscal Year 2014-2015 budget and accepts the allocation and
transferring of fifteen millions dollars ($15,000,000) of eligible federal funds for
purposes of advancing the financing, repair, reconstruction and replacement of
designated bridges by the Colorado Bridge Enterprise.

- 4 e ' giter
Hevmam j/mﬁra it -4 -4
Herman Stockinger, Secréﬁy Date

Colorado Bridge Enterprise
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Monthly Progress Report

Scott McDaniel stated that there is not a substantial report. He entertained
questions about the information distributed in the Commission packets.

Director Connell thanked Scott McDaniel for stepping up during the period of
transition. Chairman Aden also thanked him for rising to challenge and helping
keep a critical part of the program while the search for a Chief Engineer was
ongoing. Director Gruen echoed his thanks as well.

Adjournment

Chairman Aden asked if there were any more matters to come before the Bridge
Enterprise Board and hearing none, Chairman Aden announced the
adjournment of the meeting at 1:42p.m.
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COLORADO

Department of Transportation

I\ 4

Statewide Bridge Enterprise

DATE: July 17, 2014
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, CFO

SUBJECT: First Supplement to the FY 2015 Bridge Enterprise Budget

Enclosed is the First Supplement to the FY 2015 Bridge Enterprise Budget.

Page 1 of 3
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Bridge Enterprise

1st Supplement FY 2015

July 2014

REGION 1

e $15,520,900 -US6 ML over Garrison in Jefferson County (old F-16-ER) (new F-16-FW)

Establish the construction budget for this design/build project. RFP Date August 2014
(19473/10001...)

US6 Over GARRISON - BRIDGE REPLACEMENT

Structure New (Replacing F-16-ER, New F-16-FW)
Budget Components by Phase, Funding Program, Fiscal Year

09 Bridge Enterprise: Page 8 of 22

First Supplement Action
Phase Funding Current Year of Budget Total Revised Expended

of Work Program Budget FY 2015 FY 2016 FY 2017 Request Budget To-Date
Design Bond Proceeds| $200,000 $0 $0 30 $0 $200,000 $200,000
FASTER Funds | $1,000,000 $0 $0 30 $0| $1,000,000 $338,457
Total Design $1,200,000 $0 $0 $0 $0| $1,200,000 $538,457
Construction Bond Proceeds $0 $500,000 $0 $0 $500,000 $500,000 $0
FASTER Funds $0 | $15,020,900 $0 $0 | $15,020,900 | $15,020,900 $0
Total Construction $0 | $15,520,900 $0 $0 | $15,520,900 [ $15,520,900 $0
$1,200,000 [ $15,520,900 $0 $0 | $15,520,900 [ $16,720,900 $538,457

Total Project Budget Year of Expenditure Total
FY 2015 FY 2016 FY 2017 Request
$11,408,356 | $4,112,544 | $0 | $15,520,900
Page 2 of 3



Bridge Enterprise
1st Supplement FY 2015
July 2014

Resolution No. BE-

“BE IT RESOLVED, That the First Supplement to the Fiscal Year 2014-2015
Budget is approved by the Bridge Enterprise Board.”

Page 3 of 3
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COLORADO

Department of Transportation

™

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, CBE Chief Financial Officer
DATE: July 17, 2014
SUBJECT: Previously Transferred Existing Bridges

A total of 91 bridges have been transferred from CDOT to Colorado Bridge Enterprise to date. These
transfers were initially accomplished via a two step process: first, the Transportation Commission
approved a resolution transferring the assets from CDOT to Bridge Enterprise; and second, the Bridge
Enterprise Board of Directors approved a separate resolution accepting asset ownership of the existing
bridges.

The bridges were transferred using their existing bridge ID numbers. However when a bridge is replaced,
CDOT retires the existing Bridge ID and the newly replaced structure is assigned its own unique Bridge ID.
Since the old structure number is retired this process is not necessary.

As such, the purpose of the attached resolution is two-fold:
- Document existing structures are taken-out-of-service and any remaining book value is written-
off CDOT accounting records; and,
- Bridge Enteprise formally acknowledges ownership of the replaced structures and their new
Bridge ID.

Please note the following:

- This resolution only addresses replacement structures that are complete and open to traffic; this
means the existing Bridge IDs are now officially taken-out-of-service.

- This resolution addresses 18 out of the 91 structures transferred. Previously 42 structures were
acknowledged and there will be future resolution(s) addressing the remaining structures when
then have been completed.

- Rehabilitated structures are excluded from this resolution as they retain their existing Bridge ID
number.

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info
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Colorado Bridge Enterprise
July 17, 2014

Resolution Number BE-
Take-out-of-service and write-off previously Transferred “Poor” Bridge
Asset and Acceptance of a New Bridge Asset

WHEREAS the General Assembly created the Bridge Enterprise as a
government-owned business within CDOT, pursuant to 43-4-805 C.R.S.; and

WHEREAS, PURSUANT TO 43-4-805 C.R.S., the Bridge Enterprise is to operate
as a government-owned business within the Department of Transportation and
shall constitute an “enterprise” for the purposes of Section 20 of Article X of the
Colorado Constitution so long as the Bridge Enterprise retains authority to
issue revenue bonds and receives less than ten percent (10%) of its total
annual revenue in grants, as defined in 24-77-102(7) C.R.S., from all State and
local governments combined; and

WHEREAS, the business purpose of the Bridge Enterprise is to finance, repair,
reconstruct, and replace designated bridges in the state; and

WHEREAS, Section 43-4-805(5)(f), C.R.S. authorizes the Bridge Enterprise
Board to enter into agreements with the Transportation Commission, or the
department to the extent authorized by the Transportation Commission, under
which the bridge enterprise agrees to finance, repair, reconstruct, replace, and,
if any given agreement so specifies, maintain designated bridges as specified in
the agreements; and

WHEREAS, the Bridge Enterprise Board previously accepted ownership of
previously existing structures (listed on Attachment A) transferred via Board
approved resolution from CDOT to Colorado Bridge Enterprise, and the
previously existing structures have been demolished and replaced with a new
structure that was assigned its own unique Bridge ID.

NOW THEREFORE BE IT RESOLVED, the Bridge Enterprise Board hereby
acknowledges that the previously transferred existing structures have been
demolished and taken-out-of-service and any remaining book-value (if any) will
be written-off CDOT accounting records, and Bridge Enterprise accepts asset
ownership of the replacement structures with their new bridge identification
numbers as itemized on Attachment A.

Herman Stockinger

Secretary, Bridge Enterprise Board of Directors
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COLORADO

Department of Transportation

LY

ATTACHMENT A Statewide Bridge Enterprise
Trans;er:LZ: IIE; isting Facility Carried over Featured Intersection Replilceev:/n;:itdzzrrl;: ture
B-17-L SH 14 ML over Coalbank Creek B-17-BU
C-09-C US 40 ML over East Fork Elk River C-09-AU
D-17-AK SH 66 ML over St Vrain River D-17-FK
E-16-FK SH 121 ML Southbound over US 36 ML E-16-YB
E-16-FL County Road / Old Wadsworth over US 36 ML E-16-YC

E-16-FW Pecos Street over | 70 ML E-1 6-YEZ-(1p:Z(l);ri dge)
E-16-GQ SH 95 ML over UP Railroad, Railroad Spur E-16-YD
E-17-EX Peoria Street over | 76 ML E-17-GF
F-08-F 1 70 Service Road over Colorado River (SR) F-08-AJ
F-16-CS SH121 ML over Bear Creek F-16-YR
F-16-DT | 25 ML Northbound over US 85 ML F-16-XS
F-16-DW | 25 ML Southbound over US 85 ML F-16-XS
F-16-F US 85 ML Northbound over Dad Clark Gulch F-16-FA
F-16-FL US 6 ML over SH 95 ML F-16-XQ
K-16-K SH 120 ML over Railroad, Arkansas River K-16-AL
0-19-H US 350 ML over Purgatoire River 0-19-R
0-19-J US 350 ML over Draw 0-19-AH
P-19-AD SH 239(CO Road 75) ML over Irrigation Canal P-19-AV
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, CBE Chief Financial Officer
DATE: July 17, 2014
SUBJECT: Asset Ownership of FASTER funded structures

Colorado Bridge Enterprise currently utilizes an accounting policy that allocates Bridge Enterprise funding
through projects that directly pay for the replacement structure and newly assigned Bridge ID. If an
existing structure is scheduled for replacement, CDOT no longer transfers the existing bridge ID to
Colorado Bridge Enterprise. This is in compliance with CBE Guidance Document (2011 Number 11; dated
November 17, 2011) Asset Transfer / Ownership Policy for Replacement of an Existing Bridge.

For document record keeping purposes, Bridge Enterprise needs to formally acknowledge asset ownership
of the replacement structure based upon the following criteria:

- The Bridge Enterprise Board approved the allocation of Bridge Enterprise funding via the monthly
budget supplement process.
- Structure was completed and open for traffic in fiscal year 2014.

The attached resolution accepts asset ownership for Bridges:

New Bridge Enterprise

Owned Bridge Facility Carried over Featured Intersection

B-17-DF US 85 ML(Nunn Bridge) over UP Railroad
E-16-HG SH 58 ML over Ford Street, Wash
G-16-E US 85 ML over Draw; Cook Ranch to Louviers
G-16-F US 85 ML over Draw; Cook Ranch to Louviers

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info
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Colorado Bridge Enterprise
July 17, 2014

Resolution Number BE-
Acknowledge New Bridge Asset Funded by Bridge Enterprise

WHEREAS the General Assembly created the Bridge Enterprise as a government-owned
business within CDOT, pursuant to 43-4-805 C.R.S.; and

WHEREAS, PURSUANT TO 43-4-805 C.R.S., the Bridge Enterprise is to operate as a
government-owned business within the Department of Transportation and shall constitute
an “enterprise” for the purposes of Section 20 of Article X of the Colorado Constitution so
long as the Bridge Enterprise retains authority to issue revenue bonds and receives less
than ten percent (10%) of its total annual revenue in grants, as defined in 24-77-102(7)
C.R.S., from all State and local governments combined; and

WHEREAS, the business purpose of the Bridge Enterprise is to finance, repair, reconstruct,
and replace designated bridges in the state; and WHEREAS, Section 43-4-805(5)(f), C.R.S.
authorizes the Bridge Enterprise Board to enter into agreements with the Transportation
Commission, or the department to the extent authorized by the Transportation
Commission, under which the Bridge Enterprise agrees to finance, repair, reconstruct,
replace, and, if any given agreement so specifies, maintain designated bridges as specified
in the agreements; and

WHEREAS, Bridge Enterprise no longer transfers an existing Bridge ID that is programmed
to be replaced; and currently utilizes an accounting policy that provides FASTER funding
directly to the planned replacement structure and newly assigned Bridge ID; and

WHEREAS, the Bridge Enterprise Board previously approved the use of FASTER funding
via the monthly budget supplement process to construct the below noted replacement
structures which were completed and open to traffic in Fiscal Year 2014; and

New Bridge Enterprise

Owned Bridge Facility Carried over Featured Intersection

B-17-DF US 85 ML(Nunn Bridge) over UP Railroad
E-16-HG SH 58 ML over Ford Street, Wash
G-16-E US 85 ML over Draw; Cook Ranch to Louviers
G-16-F US 85 ML over Draw; Cook Ranch to Louviers

NOW THEREFORE BE IT RESOLVED, the Bridge Enterprise Board hereby accepts
ownership of the new bridges.

Herman Stockinger

Secretary, Bridge Enterprise Board of Directors
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Matt Cirulli, Program Manager
DATE: July 17, 2014
SUBJECT: Acknowledgment of New Bridge Enterprise Board Members and CDOT Chief Engineer

At the June 2014 Transportation Commission (TC) meeting, Commissioners Edward Peterson and Kathy
Connell were appointed as the new TC Chairman and Vice-Chair, respectively. In the past, the TC Chair
and Vice-Chair also served as the Colorado Bridge Enterprise Chair and Vice-Chair.

This memorandum acknowledges and the July 2014 Bridge Enterprise Board meeting minutes will reflect
that Bridge Enterprise Directors Edward Peterson and Kathy Connell shall be elected as the Bridge

Enterprise Chairman and Vice-Chair, respectively.

This memorandum also acknowledges and the July 2014 Bridge Enterprise Board meeting minutes will
reflect newly appointed CDOT Chief Engineer Joshua Laipply.

In addition, the TC Secretary, Herman Stockinger, will remain as the Colorado Bridge Enterprise
Secretary.

4201 East Arkansas Ave., Denver, Colorado 80222-4206 P 303.757.9011 www.coloradodot.info
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COLORADO

Department of
Transportation

Colorado Bridge Enterprise
July 2014 Monthly Progress Report
Board of Directors Meeting

A@ Program Schedule

Program schedule updated for work complete through June 2014

* June Schedule Performance Index (SPI) = 0.89; 0.01 from prior month
(May SPI = 0.90)
* Over-performing projects

o 3 projects with $3.3M in combined Earned Value (EV) greater than
planned

o INCREASES overall program SPI by 0.007; 0.001 DECREASE from
prior month

* Under-performing projects
o 11 Railroad projects with $29.2M in combined lost EV

= Reduces overall program SPI calculation by 0.06; 0.01
DECREASE from prior month
o One non-Railroad project with lost EV of 0.010 or greater for this
month

= Region 4 SH14 over Cache La Poudre River impacting program
by 0.016, 0.02 INCREASE from prior month

7/17/2014
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A@ Program Schedule

Program SPI by Month

0.96
0.95
0.94

0.93

0.92

0.92
0.91
0.90
0.89
0.88

0.91 0.91

0.90 0.90

JAN FEB MAR APR MAY JUNE

Program Goal SPI > 0.90

7/17/2014

A@ Major Achievements

* CURRENT PROGRAM INITIATIVES
o Completed FY2015 15t Maintenance Invoicing

« INNOVATIVE BRIDGES
o Region 1, F-16-ER: US 6 ML over Garrison Street(Lakewood, CO)
» Preliminary Schedule released for Streamlined Design/Build Project

+ BRIDGES TO CONSTRUCTION
o Region 1
» F-17-GO: US 40 ML Eastbound over Tollgate Creek (Aurora, CO)
» F-17-GA: US 40 ML Westbound over Tollgate Creek (Aurora, CO)

7/17/2014
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A@ Major Achievements

* BRIDGES TO AD

o Region 2
» K-14-J: US 50 ML over Draw, Fremont County
» K-16-S: SH 120 ML over Draw, UP Railroad, Fremont County
» L-27-S: US 50 ML over Draw, Prowers County
» L-28-C: US 50 ML over BNSF Railroad, Prowers County

o Region 4
» B-16-D: SH 14 ML over Cache La Poudre River, Larimer County

» BRIDGES COMPLETED
o Region 1
» E-16-HA: SH 58 ML over Ford Street, Wash, Jefferson County
o Region 2
» K-16-K: SH 120 ML over Railroad, Arkansas River, Fremont County

7/17/2014
A Completed FASTER Bridge
Region 1
E-16-HA: SH 58 ML over Ford Street, Wash, Jefferson County
7/17/2014
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@w Completed FASTER Bridge

Region 2
K-16-K: SH 120 ML over Railroad, Arkansas River, Fremont County

7/17/2014

Total Program Financial Performance

Colorado Bridge Enterprise Total Program Performance
As of May 31, 2014

$600 M
Non-Bond
$519.3M
$500M M Bond-Only
$2110 $388.1M . \
$400M 4 Changes from Previous Month
$114.9 Projected Expenditures
$300M - * Increased by $5.3M or 1.0%
Actual Expenditures
$200M - » Overall increased by $7.0M or 1.8%
$161.6 M + Bond increased by $11.4M or 4.4%
Encumbrance Balance
$100M 1 $126.5 « Overall increased by $26.4M or 19.5%
Qond decreased by -$2.6M or -6.9%/
SM -

Projected Expenditures Actual Expenditures Encumbrance Balance

7/17/2014
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Ag Status FASTER Eligible Bridges

Current 180 Eligible Bridges

= Completed

June 180 Eligible Bridges - 1 Month ago “In Construction

m Design Complete
w In Design
" Remaining

m No Action Proposed
January 179 Eligible Bridges - 6 Months ago

0 20 40 60 80 100 120 140 160 180 7/17/2014
&g Status $300M Bond Bridges
Current 93 Bridges
= Completed

June 93 Bridges - 1 Month ago

“In Construction
__1* ) DeSign Complete

= In Design
= Remaining
January 92 Bridges - 6 Months ago #No Action Proposed
1%
0 10 20 30 40 50 60 70 80 90
*One project was determined ineligible 7/17/2014
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Ag Status of 30 Most Deficient Bridges

2014 Poor List Bridges Original 128 Bridges
Worst 30 Status Worst 30 Status
Complete 6* 28*
In Construction 5* 0
Design Complete 1* 0
In Design 11* 2
0

Remainini 7

*Changes from last month:
Original 128:
K-16-K moved from In Construction to Construction Complete
2014 List:
K-16-K moved from In Construction to Construction Complete
E-16-HA moved from In Construction to Construction Complete
B-16-D moved from In Design to Design Complete

7/17/2014

« To address a prior meeting’s question from the
Commission regarding the effect of the $850M Viaduct
commitment from Bridge Enterprise, please find the
following slide showing the effect to the State Percent
Structurally Deficient (SD) Deck Area (originally
presented in January 2014)

» The Bridge Enterprise is in the process of updating the
10-year financial plan. The plan update will be an in-
depth forecast of the effect of the $850M commitment
to the Viaduct project.

7/17/2014

09 Bridge Enterprise: Page 21 of 22



&g Viaduct Effect on Percent SD

SD Projections v2

1/3/2014
CHART (2) 2:27 PM
Viaduct Options Effect on System
0.0%
Viaduct Maintained %S0
—\/iaduct Replaced in Kind %SD
2.0%
Replacing the Viaduct in kind
assumes using / saving 8 years
of BE revenue to replace the
viaduct.
4.0%
2
£ oo%
&
8.0%
10.0%
12.0%
2010 2015 2020 2025 2030 2035
Year

Prepared: January 2014
By: CDOT Staff Bridge

Questions & Answers

7/17/2014
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