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THE CHAIRMAN MAY ALTER THE ITEM SEQUENCE OR TIMES

The times indicated for each topic on the Commission agenda are an estimate and
subject to change. Generally, upon the completion of each agenda item, the
Commission will immediately move to the next item. However, the order of agenda
items is tentative and, when necessary to accommodate the public or the
Commission's schedules, the order of the agenda items is also subject to change.

Documents are posted at http://www.coloradodot.info/about/transportation-
commission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Commission.

Unless otherwise noted, all meetings are in CDOT HQ Auditorium.
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BRIDGE ENTERPRISE BOARD OF DIRECTORS ....cccciiiiiiiiiiiiiiiiiiiiiinnns Tab 12

10:45 a.m. Call to Order and Roll Call

10:45 a.m. Audience Participation
Subject Limit: 10 minutes; Time Limit: 3 minutes

10:45 a.m. Act on Consent Agenda .......cccceeveveniiiiieniininennnn.n. Bridge Enterprise 03
a) Resolution to Approve Regular Minutes from
April 17, 2014 (Herman Stockinger)

10:50 a.m. May 2014 On-System Poor List and Prioritization Scoring Update
(Scott McDaniel) .....cocoeviiiiiiiiiiiiiiiiiiiii Bridge Enterprise 06


http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html
http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html

10:55 a.m.

11:05 a.m.

11:15 a.m.

11:25 a.m.

11:30 a.m.

11:35 a.m.

Monthly Progress Report
(Scott McDaniel) .....cocoeviiiiiiiiiiiiiiiiiiiii Bridge Enterprise 09

CBE 100th Completed Bridge Presentation
(Scott McDaniel) .....coeuveviiininiiiiiiiiiiiiiiiceieenn Bridge Enterprise 15

The Condition of Colorado’s Bridges and Federal Reauthorization
(Scott McDaniel or Josh Laipply) ...ccceveenenvenenen... Bridge Enterprise 24

Q3 FY2014 CBE Bond Program Update
(Scott Richrath) ......c.cooviiiiiiiiiiiiin Bridge Enterprise 30

FY2015 Draft Bridge Enterprise Budget
(Scott Richrath) ......c.cooviiiiiiiiiiie Bridge Enterprise 36

Adjournment



Bridge Enterprise Board
Regular Meeting Minutes
Thursday, April 17, 2014

PRESENT WERE: Doug Aden, Chairman, District 7

EXCUSED:

ALSO PRESENT:

AND:

Shannon Gifford, District 1
Ed Peterson, District 2

Gary Reiff, District 3

Kathy Gilliland, District 5
Kathy Connell, District 6
Sidny Zink, District 8

Les Gruen, District 9

Bill Thiebaut, District 10
Steven Hofmeister, District 11

Heather Barry, District 4

Don Hunt, Executive Director

Scot Cuthbertson, Deputy Executive Director

Gary Vansuch, Director of Process Improvement

Debra Perkins-Smith, Director of Division of Transportation
Scott McDaniel, Acting Chief Engineer

Heidi Humphreys, Director of Admin & Human Resources
Barb Gold, Audit Director

Amy Ford, Public Relations Director

Soctt Richrath, CFO

Herman Stockinger, Director of Policy and Government
Relations

Mike Cheroutes, Director of HPTE

Mark Imhoff, Director of Division of Transit and Rail
Darrell Lingk, Director of the Office of Transportation Safety
Tony DeVito, Region 1 Transportation Director

Tom Wrona, Region 2 Transportation Director

Dave Eller, Region 3 Transportation Director

Johnny Olson, Region 4 Transportation Director

Kerrie Neet, Region 5 Transportation Director

Kathy Young, Chief Transportation Counsel

John Cater, FHWA

Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)

Other staff members, organization representatives,
the public

Chairman Aden convened the meeting at 11:50a.m. in the CDOT Headquarters
building at 4201 E. Arkansas Avenue, Denver, CO.
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Audience Participation

The Chairman stated that no members of the audience wished to address the
Board of Directors.

Act on Consent Agenda

Chairman Aden stated that the next thing on the Agenda was action on the
Consent Agenda. Director Peterson moved for approval of the Consent Agenda.
The motion was seconded by Director Gilliland. Upon vote of the Board, the
motion passed unanimously.

Resolution #BE-156
Approval of Regular Meeting Minutes for March 20, 2014.

BE IT SO RESOLVED THAT, the Minutes for the March 2014, meeting of the
Bridge Enterprise Board of Directors are hereby approved by the Bridge
Enterprise Board as published in the Agenda for the April 16 & 17, 2014,
meeting of the Bridge Enterprise Board of Directors.

Discuss and Act on Resolution to Approve the 9th Budget Supplement for
FY2014

Scott Richrath stated that there was only one request for US50 in Freemont
County.

Chairman Aden entertained a motion to approve the resolution for the 9th
Budget Supplement for FY’2014. Director Gruen moved for approval of the
resolution, and Director Connell seconded the approval. Upon a vote of the
Board, the motion passed unanimously.

Resolution #BE-157

BE IT SO RESOLVED THAT, the 9th Budget Supplement for FY’2014 is hereby
approved by the Bridge Enterprise Board.

FASTER Lawsuit Appeal Update

Scott McDaniel stated that the TABOR Foundation appealed the decision that
was made earlier in the year. Since then briefs have been submitted by both
the TABOR Foundation and CBE counsel. The Directors all received copies of
those briefs earlier in the month, but they can get copies from Kathy Young if
they did not receive those.

Monthly Progress Report

Scott McDaniel stated that the Scheduled Performance Index (SPI) for March
was .91, which showed no change from February. The Bridge Enterprise
program has slowed while awaiting a decision on the I-70 Viaduct. As Scott
Richrath stated a few months ago, the Bridge Enterprise will not be adding any
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newly eligible bridges. As bridges are completed, the number of active projects
will decline. At the peak, there were 53 active projects in October of 2011.
There are currently 28 active projects. By January of 2015, there will only be
19 active projects. He informed the Board that there could be volatility with the
SPI because the number of projects is decreasing. The lower-risk, easier
projects are being completed, and the ones that remain in the program are
higher risk and more complex. There has normally only been a .01 change from
month to month, but the monthly number are likely to have larger swings in
the future. The change could be positive or negative, but it is likely to be
greater than in the past.

There are three projects currently over-performing for a combine $5.5 million in
earned value. There are also 12 under-performing railroad projects with a
combined earned value lost of $22.4 million and one under-performing non-
railroad project, the Grand Avenue Bridge in Glenwood Springs.

Major accomplishments include issuing the fourth quarter maintenance
invoices and issuing the second quarter report for FY’2014. There are
innovative projects in Region 1, including the US 6 mainline bridge over
Garrison that will be developed and delivered using the streamlined design
build method and the I-70 Business Route in Idaho Springs will be delivered
through CMGC. There have been two bridges go to ad in Region 1. The one
project includes the two I-76 bridges over the railroad.

There was very little change from February in program financing. This is due to
the fact that no bridges have been added to the program. Bridge Enterprise
hopes to see the 100th bridge completed in April 2014. Also not much change in
the status of the $300 million bond program since February. No change from
February in the status of the thirty most deficient bridges.

The DBE participation from October 2013 to February 2014 was 14%. The goal
is 13.3%, so Bridge Enterprise exceeded its goal. There were 19 DBE
subcontracts that totaled $3.6 million, which is a testament to the program. It
can be difficult finding DBEs that can meet the schedule, especially for the
more aggressive projects, and everyone worked hard to ensure Bridge
Enterprise met the goal.

Adjournment

Chairman Aden asked if there were any more matters to come before the Bridge
Enterprise Board and hearing none, Chairman Aden announced the
adjournment of the meeting at 11:55a.m.
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott McDaniel, CDOT Acting Chief Engineer
DATE: May 15,2014
SUBJECT: May 2014 On-System Poor List with Prioritization Scoring Update

This memorandum is to update the Board on the changes to the Bridge Enterprise Prioritization Plan due
to the 2014 On-System Poor List released by Staff Bridge in April 2014.

Based on the new list, there is one newly eligible bridge which brings Bridge Enterprise to 180 total
eligible bridges. Bridge B-16-AM located in Region 4, Larimer County has a prioritization score of 24 which

indicates that it is not a strong program candidate at this time.

The attached document shows the current Prioritization Plan for bridges that are In Design, Not Yet
Programmed or No Action Proposed.

If you have any questions regarding these statements please do not hesitate to contact me.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info
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COLORADO Prioritization Plan-May 2014

Department of Transportation
ate B
I - . . . 2014 . .
Status Prioritization |Original Bridge 20_13 Facility Carried over Featured Projected Liability* | Sufficiency SDIFO Project Delivery
Plan Score Number Regions Intersection Rating Method
125 ML NBND over INDIANA
llex In Design 44 L-18-M 2 AVE $1,186,000 26.6 SD D/B
125 ML NBND over NP RR,ILEX
In Design 40.5 K-18-CK 2 ST.BENNET ST $18,125,000 18.6 SD/FO D/B
125 ML SBND over NP RR,ILEX
In Design 40.5 K-18-CL 2 ST,BENNET ST $18,125,000 16.9 SD D/B
1 25 ML SBND over INDIANA
In Design 38 L-18-W 2 AVE $784,000 30.2 SD/FO D/B
US 50 BUS EBND over
In Design 325 K-18-R 2 ARKANSAS RIVER $1,685,000 47.2 SD D/B
In Design 29 L-18-A0 2 NORTHERN AVE over | 25 ML $2,654,000 37.8 SD D/B
125 ML NBND over US 50 BUS.
In Design 275 K-18-AX 2 RTE. $2,562,000 49.7 FO D/B
In Design 27 L-18-AU 2 MESA AVE over | 25 ML $1.926.000 49.8 SD D/B
Not
East I-70 Programmed 415 E-17-EW 1 170 ML EBND over UP RR $8,950,000 40.3 SD
EIS
Not
Programmed 41.5 E-17-DF 1 1 70 ML WBND over UP RR $8.950,000 40.3 SD
170 ML over HAVANA ST, UP
Havana In Design 41 E-17-JP 1 RR $31,159,000 43.8 SD D/B
US 287 ML over BNSF RR
In Design 40 E-16-AA 1 SPUR $15,000,000 48.3 SD D-B-B
18155 In Design 39.5 L-28-C 2 US 50 ML over BNSF RR $5,297,000 45 SD D-B-B
In Design 36.5 L-27-S 2 US 50 ML over DRAW 45.2 SD D-B-B
Huerfano e Not 125 ML SBND over CO RD 640,
County Programmed 38.5 N-17-BN 2 BUTTE CREEK $4,940,000 49.3 SD/FO
Not 125 ML NBND over CO RD 103,
Programmed 34 N-17-S 2 BUTTE CREEK $5,846,000 45.1 SD
170 ML EBND over US 6, RR,
In Design 36 F-11-AC 3 EAGLE RIVER $10,466,000 44 SD D-B-B w/ A+B bid
1 70 ML WBND over US 6, RR,
In Design 33 F-11-AB 3 EAGLE RIVER 45 SD D-B-B w/ A+B bid
US 6 ML over GARRISON
Garrison In Design 36.5 F-16-ER 1 STREET $12,000,000 31.6 SD Streamlined D/B
Not
E.I-70 EIS 36.5 E-17-KR 1 1270 ML EBND over | 70 ML $9.369.000 39.4 SD/FO
| 70(BUSINESS RT) over | 70
In Design 34.5 F-14-Y 1 ML $3,300,000 34.5 SD CMGC
* ot US 34 ML over N FK
Programmed 33.5 D-13-A 3 COLORADO RIVER $2,605,000 42.8 SD
Not COLORADO RIVER
Yk Programmed 335 G-03-Q 3 OVERFLOW $18,656,000 46.7 sD
In Design 33 G-17-A 1 US 85 ML over SAND CREEK $2,600,000 35.7 SD To be shelved
Viaduct In Design 32 E-17-FX 1 1 70 ML over US 6, RR, CITY ST $426,554,000 62 FO
* Not 170 ML WBND over
Programmed 32 F-05-L 3 COLORADO RIVER $16,823,000 49.9 SD
Poudre SH 14 ML over CACHE LA
River In Design 31 B-16-D 4 POUDRE RIVER $12,176,000 38 SD D-B-B
Y Not SH 60 ML over SOUTH PLATTE
Programmed 31 C-17-B 4 RIVER $18,160,000 32 SD
Design
Completed 31 K-16-S 2 SH 120 ML over DRAW, UP RR $3,898,000 48.2 SD D-B-B
e Not 170 ML EBND over US 6, RR,
Programmed 30 F-10-L 3 EAGLE RIVER $21,284,000 44.3 SD
* Not
30 K-14-B 2 US 50 ML over OAK CREEK $500,000 49.6 SD
In Design 30 K-14-J 2 US 50 ML over DRAW $1,542,000 45.9 SD D-B-B
e Not SH 71 ML over ARKANSAS
30 L-22-L 2 RIVER $10,244,000 48.8 SD
SH 82 ML over |70 ML,
Grand Ave In Design 29.5 F-07-A 3 COLORADO RVR.RR $73,260,000 43.2 FO CMGC
Y Not
29 B-16-EU 4 COUNTY ROAD 48 over | 25 ML $4,412,000 46.2 SD
Not
* Programmed 28.5 F-19-AF 1 COUNTY ROAD over | 70 ML $5,472,000 46.6 SD
* SH 69 ML over MILLIGAN
In Design 26.5 M-16-P 2 ARROYO $1,794,000 39.4 SD To be shelved
* Not SH 96 ML over BOB CREEK
Programmed 25 L-19-G 2 CANAL $1,629,000 50.6 NO
* Not 170 SERVICE RD over UP RR
24.5 F-08-D 3 (SR) $3,568,000 47.7 SD
Newly added * -
Apr.2014 Programmed 24 B-16-AM 4 PROSPECT ROAD over 25 ML $5,043,000 49 SD
Y Not
23.5 K-17-F 2 SH 96 ML over RUSH CREEK $2,394,000 38.1 SD
Not
* Programmed 23 E-17-IC 1 YORK STREET over | 270 ML $13,043,000 49.9 SD
Not
* 23 F-19-F 1 US 36 ML over DRAW $2,534,000 49.1 SD
* Not SH 112 ML over RIO GRANDE
Programmed 21.5 N-11-C 5 CANAL $1,291,500 39.8 FO
Y Not
195 G-12-C 2 SH 9 ML over PLATTE GULCH $656,000 53.7 SD
* Projected Liability equal to construction budget for programmed structures; total project cost for not programmed structures.
* Strong Candidate: Speak with Region to program
Good Candidate: Speak with DPM for Pre-scoping
Not a Strong Candidate: No Action
1of2 5/1/2014
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COLORADO

Department of Transportation

Prioritization Plan-May 2014

No Action Proposed Bridges
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Lo - . . . 2014
Status Prioritization |Original Bridge 20.13 Facility Carried o\{er Featured Projected Liability* | Sufficiency SDIFO Reason. for No
Plan Score Number Regions Intersection Rating Action
No Action SH 6 DITCH RIDER RD over Region wants to
Proposed 36 E-17-EP 1 BURLINGTON CANAL SR 49 SD demo
Improved
No Action 1 70 FRONTAGE RD over Sufficiency Rating/
Proposed 25.5 F-15-D 1 CLEAR CREEK (SR) 69.9 SD ADT correction
No Action ON 40TH AVE W of SH 2 ML
Proposed 23.5 E-17-AH 1 over BNSF RR 48.1 SD Previous IGA
Improved
No Action 1 70 BUSINESS SPUR over | 70 Sufficiency Rating/
Proposed 225 G-21-Y 4 ML 63.2 SD ADT correction
No Action 176 SERVICE RD over LOST
Proposed 21 D-19-A 4 CREEK SR 49 SD Low ADT
* No Action Plan to turn over
Proposed 20.5 F-05-C 3 SH 13 ML over RIFLE CREEK 49.8 FO to Rifle
No Action Improved
Proposed 17.5 C-17-EL 4 |1 25 ML over DRAW 75.1 NO Sufficiency Rating
No Action 170 ML WBND over US 6, Improved
Proposed 15 F-15-BL 1 CLEAR CREEK 60.6 NO Sufficiency Rating
Improved
>* No Action 1 25 SERVICE RD over PINE Sufficiency Rating/
Proposed 145 1-17-0 2 CREEK 47.3 NO ADT correction
S NoAction »lmP"OVEd .
Proposed 13 E-12-| 3 SH 9 ML over BLUE RIVER 83.3 NO Sufficiency Rating
No Action 125 ML SBND over US 160 ML, Improved
Proposed 13 N-17-AD 2 RR SPUR 63.4 NO Sufficiency Rating
S NoActon 1 70 ML EBND over TIMBER Improved
Proposed 11 F-11-AO 3 CREEK 83.8 NO Sufficiency Rating
No Action Improved
Proposed 11 F-16-GG 1 PERRY STREET over US 6 ML 80 FO Sufficiency Rating
No Action SH 371 ML over ALAMOSA turn road over to
Proposed 10.5 0-12-AD 5 RIVER 61.1 NO county
No Action US 85 BYPASS SBND over US Improved
Proposed 9 C-18-BK 4 85 BUS RT 67.1 NO Sufficiency Rating
No Action SH 170 ML over COMMUNITY Removed In a state park/
Proposed 5 E-15-AA 4 DITCH AR (61.4) NO ADT Correction
20f2

5/1/2014



COLORADO

Department of
Transportation

Colorado Bridge Enterprise
May 2014 Monthly Progress Report
Board of Directors Meeting

&@ Program Schedule

Program schedule updated for work complete through April 2014

» April Schedule Performance Index (SPI) = 0.90; 0.01 DECREASE from prior
month (March SPI = 0.91)

* Over-performing projects

o 3 projects with $5.6M in combined Earned Value (EV) greater than
planned

o INCREASES overall program SPI by 0.01; NO CHANGE from prior month
* Under-performing projects
o 12 Railroad projects with $24.6M in combined lost EV

= Reduces overall program SPI calculation by 0.06; 0.01 INCREASE
from prior month

o 2 non-railroad projects with lost EV of 0.010 or greater for this month

= Region 3 SH82 over I-70, the Colorado R. and UPRR impacting
program SPI by 0.013, 0.005 DECREASE from prior month

= Region 4 SH14 over Cache La Poudre R. impacting program by
0.012, 0.002 INCREASE from prior month

5/15/2014

08 Safety Committee: Page 9 of 37



A@ Program Schedule

Program SPI by Month
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Program Goal SPI > 0.90

5/15/2014

A@ Major Achievements

» Bridges Added
o Region 4
= B-16-AM: Prospect Road over | 25 (Larimer County)
» New inspection - 2014 poor list
» 180 total eligible bridges (179 to 180)

» Bridges Completed
o Region 2
= 0-19-H: US 350 ML over Purgatoire River (Las Animas County, CO)
> 100t Completed BE Bridge

» Bridges to Ad
o Region 2
= P-23-A: SH 160 ML over Smith Canyon Tributary (Las Animas
County, CO)

5/15/2014
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Total Program Financial Performance

Colorado Bridge Enterprise Total Program Performance Non-Bond
As of March 31, 2014
$600 M = Bond-Only
$503.7M

$500M | / \
Changes from Previous Month

$400 M +——— $195.6 $369.4M Projected Expenditures
* Increased by $14.5M or 3.0%

$300 M - $109.2 Actual Expenditures

 Overall increased by $7.8M or 2.2%
« Bond increased by $7.8M or 3.1%

$200 M

Encumbrance Balance
« Overall increased by $16.1M or 12.5%

Qond decreased by -$1.6M or -3@

$145.0 M

$100 M $104.2

SM

Projected Expenditures  Actual Expenditures Encumbrance Balance

5/15/2014
g Status FASTER Eligible Bridges
Current 180 Eligible Bridges
= Completed
April 179 Eligible Bridges - 1 Month ago In Construction
= Design Complete
14 21
= In Design
Remaining
® No Action Proposed
November 179 Eligible Bridges - 6 Months ago

0 50 100 150

5/15/2014

08 Safety Committee: Page 11 of 37



5 Status $300M Bond Bridges

Current 93 Bridges

52 12 6 22 I

Completed
April 93 Bridges - 1 Month ago

51 13 5 23

In Construction
I Design Complete

In Design

H Remaining

November 92 Bridges - 6 Months ago

49 12 4 26 I

0 10 20 30 40 50 60 70 80 90

*One project was determined ineligible

m No Action Proposed

5/15/2014

g Status of 30 Most Deficient Bridges

2014 Poor List Bridges Original 128 Bridges
Worst 30 Status Worst 30 Status
Complete 3 27
In Construction 8 1
Design Complete 0 0
In Design 12 2
Remaining 7* 0

New list based on the 2014 Poor list

*Bridge Region Location Current Status PP Score
E-17-EW R1 | 70 ML EBND over UP RR Pending 1-70 East FEIS 41.5
E-17-DF R1 | 70 ML WBND over UP RR Pending 1-70 East FEIS 41.5
E-17-KR R1 | 270 ML EBND over | 70 ML Pending 1-70 East FEIS 36.5
C-17-B R4 SH 60 ML over SOUTH PLATTE RIVER Currently Not Programmed 31
D-13-A R3 US 34 ML over N FORK COLORADO RIVER Currently Not Programmed 33.5
K-17-F R2 SH 96 ML over RUSH CREEK Currently Not Programmed 23.5
N-11-C R5 SH 112 ML over RIO GRANDE CANAL Currently Not Programmed 21.5

5/15/2014

08 Safety Committee: Page 12 of 37



Aé BE DBE Participation

State & FHWA-funded BE construction contracts continue to help
CDOT exceed its overall DBE goal through the following
achievements:

FFY 2014 Period(10/1/2013 - 3/31/2014)
« 22* DBE Subcontracts Awarded = S 4,239,792

» Overall DBE Participation on BE Contracts = 12.9%
« CDOT DBE goal at 13.3%

*The 22 subcontracts went to 20 individual DBE firms

5/15/2014

Questions & Answers

5/15/2014
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott McDaniel, CDOT Acting Chief Engineer
DATE: May 15,2014
SUBJECT: Bridge Enterprise 100"" Completed Bridge Presentation

Colorado Department of Transportation (CDOT) and Bridge Enterprise (BE) are pleased to announce the
completion of the 100th program bridge. Construction for US 350 over the Purgatoire River (0-19-H) in
Region 2 was finished in April of 2014, making it the 100" completed BE eligible bridge.

The BE team has prepared a brief presentation marking the completion of its 100" program bridge. The
presentation highlights some of the program milestones since the inception of BE in 2009 as well as

showcases some of the completed bridges throughout the CDOT regions.

CDOT and BE are proud to mark this milestone. Our thanks to the BE Board for your continued support of
the program. Please let me know if you have any questions.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info
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Belehrate 1

@ Represents completed bridges in region/county; NTS

00 Completed Brldges

R1 County
ADAMS
ARAPAHOE
BROOMFIELD
CLEAR CREEK
DENVER
DOUGLAS
JEFFERSON

Total

' BE Bridges Complete

11
4
2
1
10

2
7

37
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Notable CDOT Region 1 Completions:

Pecos St. over 170, Denver Peoria St. over 176, Adams

US85 over Dad Clark Gulch US6 over SH95/Sheridan, Jefferson

Ar pahoe

Notahle CDOT Region 1 Completions:

Wadsworth Pkwy over US36 Denver/Boulder Tpke SE of SH 121

Broomfield —— Broomfield

T T09416/2013
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R2 County . BE Bridges Complete |
BACA 3
BENT

CROWLEY

EL PASO

FREMONT

HUERFANO
KIOWA

LAS ANIMAS

OTERO
PARK
PROWERS
PUEBLO
TELLER

Total

N A =2 == DO WWNUNDN

w
| | OO

Notahle CDOT Region 2 Completions:

Rocky Ford Bridges, Otero County:

266 over Ft. Lyon Storage Canal SH266 over Holbrook Canal SH71 over Fort Lyon Canal

US 160 Bridges, Baca County:

US160 over Draw, SW of Prichett US160 over Draw, W of Prichett US160 over Cat Creek
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R3 County . BE Bridges Complete
EAGLE Z
GUNNISON

LAKE
PITKIN
ROUTT

Total

Notable CDOT Region 3 Completions:

I70 Service Rd. over Colorado River US 6 over Eagle River, Eagle




R4 County BE Bridges Complete

ELBERT 1
LARIMER 3
LINCOLN 1
LOGAN/SEDGWICK 1
WELD 3
YUMA 1

Total 10

-9-

Notable CDOT Region 4 Completions:

I25 Service Rd. over Little Thompson River
Weld

SH14 over Coalbank Creek, Weld




R5 County ~ ' BE Bridges Complete
LA PLATA 1
OURAY 2z
SAN JUAN 1
SAN MIGUEL 1
Total 5 -
11-

Notable CDOT Region 5 Completions:

US160 over Animas River SH145 over Leopard Creek

La Plata San Miguel

US550 over Mineral Creek
SH62 over Uncompahgre River

.:lll'




BE has repaired or
replaced bridges in 36 of
Colorado's 64 counties

more than

Approx. 1,050,000 sq. ft. of New Deck Area

4

93 Replacement, 7 Rehabilitated Bridges

e

81 Design-Bid-Build, 14 Design/Build, 5 Construction Manager/
General Contractor Project Delivery Methods

=000
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&? MILESTONES

First Bond Bridge 75 CBE Program
CBE Established Completed Bridges Complete as
August 2011 of January 2013
2010 2012 2014
@ @ @ @ @ @
2009 2011 2013
First CBE Eligible Bridges
Completed Oct. 2010 59 CBE Program '
$300M Build America Bridges Complete
Bond Issued Dec. 2010 as of June 2012 @
-15-

US 350 over the Purgatoire River
| Region 2 | Las Animas County




Thank You for
Your Continued
Support of the
CBE Program.

&Y

Questions or Comments?

COLORADO

Department of Transportation

eeeeeeeeeeeeeeeeeeeeeeeee

17-
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COLORADO

Department of Transportation

Staff Bridge
4201 East Arkansas Ave., Room 107
Denver, CO 80222-3400

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Joshua Laipply, CDOT Staff Bridge
DATE: May 15,2014
SUBJECT: Colorado Bridge Condition & Federal Reauthorization

On Thursday February 24th, the American Road and Transportation Builders Association (ARTBA) released
a report to urge Congress to address concerns regarding the solvency of the Highway Trust Fund. The goal
is for congress to reauthorize the transportation funding legislation passed in July of 2012 termed Moving
Ahead for Progress in the 21st century (MAP-21). The ARTBA utilized 2013 National Bridge Inventory data
to depict national conditions and show need for Federal investment in our aging infrastructure. The
information provided in the presentation is intended to give the current status of the statewide bridge
condition, the funding sources to maintain our bridge infrastructure and our bridge plan moving forward.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info
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COLORADO

Department of
Transportation

Colorado Bridge Condition and Federal
Reauthorization

NS

FOR IMMEDIATE RELEASE Contacts: Beth McGinn

April 24, 2014 Dr. Alison Premo Black
Matt Jeanneret
202.289.4434

As Collapse of Federal Support for Highway & Bridge
Investment Draws Near, More than 63,000 U.S. Bridges

Need Structural Repair, New Analysis Finds
State Specific Information Provided

I
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Percent of Federal Funding on Annual
Road & Bridge Projects

Over 70% 50% - 69% 35% -49%

VT
86%
MA
37%
49% 38% RI
49%* 1029%*
NJ
35%*
49%*
DC
529%*
//—r oy
C,. \‘\
4 |
1 93%* |
v |
LS 7 ¥ N
Yo, /¥ (&<
Y \\D - 39%
A oo
79%

BB e

Ag FY14 Bridge Investment

Bridge RAMP

Bridge Enterprise 333 M

91.6 M

Bridge Inspection
3.0M

Bridge On-system
Construction
203 M

BE Debt Service
15.0M

Total $ 163.2 M
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Ag How do we compare Nationally?

- o sy | 2013 structurally deficient bridges, ranked by deficient bridges as %
s e of inventory
oni Structurally
o S0 Number of . % of
S oo ; Rank State ) Deficient
O Bridges i total
e Bridges
__—hvﬂrr_\ms S i
- ) 39 |Montana 5,126 376]  7.0%)\
i — 40 |Colorado 8,612 536]  6.0%
i ; 41 |Delaware 864 56 6.0%
e 42 |Georgia 14,769 835 6.0%
g 43 |Maryland 5,291 333 6.0%
ey 44 |Oregon 7,656 431 6.0%
T ‘ 45 |Tennessee 20,058 1,157 6.0%
’ 46 |Washington 7,902 372 5.0%
_wa 1 : * The worst 10 states ranked by SD bridge condition average
- :0 w : 64% of their funding from the federal government.
e P 5 * The best 10 states ranked by SD bridge condition average
e = 53% of their funding from the federal government.

ARTBA List of Colorado Bridges

™ D R R L L L L R T L L LR LT R T T P PPy

Top 10 Most Traveled Structurally Deficient Bridges in the State

Location
(route/water under the bridge, traffic on the bridge and location)

Daily
Crossings

Type of Bridge

y

S

Denver 1964 183,000 Urban Interstate HAVANA ST UP RR, | 70 ML, IN DENVER
Denver 1956 137,000 Rural arterial BNSF RR, US 6 ML, EAST EDGE OF I-25 INT. J‘
Denver 1956 137,000 Urban SOUTH PLATTE RIVER, US 6 ML, W SIDE OF I-25 INT. DENVR
freeway/expressway J‘
Denver 1958 131,000 Urban BRYANT STREET, US 6 ML, IN DENVER
freeway/expressway f‘
Jefferson 2011 113,000 Urban SH 95 ML/SHERIDAN AVE., US 6 ML, IN LAKEWOOD Y
freeway/expressway | y
Denver 1965 109,000 | Rural minor arterial | 1 70 ML, PECOS STREET, IN DENVER AY‘
Jefferson 1964 102,000 Urban GARRISON STREET, US 6 ML, IN LAKEWOOD
freeway/expressway IY
Denver O g EY, 170 ML, = | A
Denver 95,500 Urban Interstate US 85 ML, | 25 ML NBND, IN DENVER AY
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PD-14 Draft Excerpt

™

b) INFRASTRUCTURE CONDITION:

The infrastructure condition objectives for highways and bridges are intended to be achieved
or maintained over the first 10 years of the planning horizon (2016-2025). The budget
category that funds Infrastructure Condition is Maintain.

(1) Bridges

MEASURES:
e Condition of National Highway System (NHS) bridges
e Condition of state highway bridges
e Risk-Based Asset Management Plan Goals for bridges

OBJECTIVES:
e Maintain the percent of NHS bridge total deck area that is not structurally
deficient at or above 90%.
e Maintain the percent of state highway total bridge deck area that is not

e Meet bridge goals in the Risk-Based Asset Management Plan.

ASPIRATIONAL OBJECTIVES:
e Achieve the percent of NHS bridge total deck area that is not structurally
deficient at or above 95%.

Ag Risk Based Asset Management Plan

Table 4.1 CDOT Objectives and Targets (From PD 14 and Additional Developed by Staff)

Fiscally
Current Aspirational Constrained Performance

Asset Measure Performance Target Target Gap®
Bridges Percentage of deck area on structurally deficient CDOT-owned bridges 6% 5% 10%= 5%

Percentage of deck area on structurally deficient bridges on the NHS 5% 5% 10%= 5%

Percentage of CDOT-owned bridges over waterways that are scour critical 6% 1% 5% 4%

Percentage of bridge crossings over Interstates, U.S. routes and Colorado state highways 1% 0% 1% 1%

with a vertical clearance less than the statutory maximum vehicle height of 14 feet-6 inches

Percentage of bridge crossings over Interstates, U.S. Routes and Colorado state highways 8% 2% 7% 5%

with a vertical clearance less than the minimum design requirement of 16 feet-6 inches

Percentage of CDOT-owned bridges posted for load 0% 0% 0% 0%

Percentage of CDOT-owned bridges with a load restriction 3% 1% 3% 2%

Percentage of leaking expansion joint by length on CDOT-owned bridges 18% 5% 15% 10%

Percentage of CDOT-owned bridge deck area that is unsealed or otherwise unprotected 41% 5% 30% 25%

——
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Federal Funding Contributes a significant
portion of our program and is essential to
meeting our goals.

——
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, Bridge Enterprise CFO
DATE: May 15, 2014
SUBJECT: Bond Program Update

Program Liability

The total liabilities of the program have decreased from $816.1M (December 31, 2013 update) to $811.0M
(March 31st update); a $5.1M decrease. The net decrease is primarily due to project savings and revised
estimates.

Forecasted Bond Spending

Per the attached “Status of Unexpended Bond Funds” document, the program had a balance of $63.9M as
of December 31, 2013 as opposed to a balance of $48.0M as of March 31, 2014, a reduction of $15.9M. The
$48.0M balance is made by the unexpended Net Bond Proceeds of $37.8M plus $10.2M of life-to-date
interest earnings. The $48.0M is expected to be substantially expended by the end of March 2015. Bridge
Enterprise staff is expediting the release of bond balances from substantially complete projects and
swapping out bund funds from slower performing projects and rebudgeting the bond funds to higher
performing projects. Since the beginning of FY2014, $25.2M of bond funds have been transferred to the
US 6 Design/Build project and to Arapahoe over Cherry Creek. A list of other potential projects that can
expend the bond funds has been compiled and will be employed as bond funding releases and transfers
can be executed.

The above information should be contrasted to overall program expenditures. According to the March 31,
2014 CBE Budget to Actual report (produced by the Bridge Enterprise accountant), total expenditures to
date are $369.4M which includes the B of A loan, FASTER pay-go funds and other funding sources. This
amount is 109.2M in addition to bond proceeds spending.

Total Bond Program Encumbrance

Per the attached program encumbrance table, there is a projected -$49.4M budget deficit in FY2015 and
a $35.9M FY2016 surplus. A projected cash deficit is not new but the amount has increased significantly in
FY15 reflective of the financial liability associated with the I-70 viaduct ROW acquisition costs. The timing
on when the ROW dollars are actually paid out will influence this number. The encumbrance table
commits the total estimated construction costs at the projected AD date. The program is scheduled to
convert financial records to cash flow financing which is anticipated to reduce the projected cash-deficit
as cash flow financing better syncs-up work scope with the FASTER revenue stream.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info | page 1 of 2
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Cash Flow

Per the attached “Project Cash-Current Program” document, a cash flow projection that depicts all
current available BE cash balances, forecasted revenues and forecasted expenditures for all currently
programmed projects. The time of the cash flow spans the life of the currently programmed BE projects.
The cash balance at March 31, 2014 was $311.4M and is projected to dip down to $61.5M at its low point
on December 31, 2015 and then rebound to $129.1M by June 30, 2017.

Summary

Based upon the above noted information, it is forecasted bond spending will be substantially complete by
March 31, 2015. This will be accomplished by reallocating bond funds from substantially complete and
slower performing projects to higher performing projects. Although a budget deficit of -$49.4M is
projected to occur in FY15, the cash flow analysis has shown that there is sufficient cash available to fund
the currently programmed projects. A budget surplus of $35.9M is forecasted by FY16. As of March 31,
2014 there is $311.0M of available cash and is forecasted to be at $129.1M by June 30, 2017.

Recommendation

Based on the financial analysis included herein and evaluation of the schedule of current program
commitments, the CBE recommends that the program investigate and identify projects that are good
candidates to be programmed. The intent of this recommendation is that CBE may fund a project’s
preconstruction activities then “shelve” the project for a short period until funding becomes available to
complete the construction. This will allow CBE to minimize the lead-time involved in programing new
projects when identified as well as gain the ability to spend available funds in a more efficient manner.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info | page 2 of 2

08 Safety Committee: Page 31 of 37




LY

COLORADO
Department of Transportation

Statewide Bridge Enterprise

$300M Bond Program Plan: Q3 FY 2014
Lag 90 days

Data w/out Inflationary Rates Applied

Calendar Year |Quarter |Cost |Cumu|ative Cost |Funds Remaining
2011 Q1 S 436,939 S 436,939 S 297,563,061
Q2 S 3,173,903 S 3,610,842 S 294,389,158
Q3 S 3,036,370 S 6,647,212 S 291,352,788
Q4 S 15,727,273 S 22,374,485 S 275,625,515
2012 Q1 S 11,556,164 S 33,930,649 S 264,069,351
Q2 S 27,593,064 S 61,523,713 S 236,476,287
Q3 S 18,452,249 S 79,975,962 S 218,024,038
Q4 S 29,754,807 S 109,730,769 S 188,269,231
2013 Q1 S 25,854,395 S 135,585,165 S 162,414,835
Q2 S 42,898,768 S 178,483,933 S 119,516,067
Q3 S 25,664,577 S 204,148,508 $ 93,851,492
Q4 S 39,875,105 S 244,023,613 S 53,976,387
2014 Q1 S 16,222,401 S 260,246,016 S 37,753,984
Q2 S 46,084,559 S 306,330,575 $ (8,330,575)
Q3 S 42,531,435 S 348,862,010
Q4 S 67,818,541 S 416,680,552
2015 Q1 S 49,499,077 S 466,179,629 g
Q2 S 50,992,908 $ 517,172,536 12
Q3 $ 48,103,170 $ 565,275,706 212
Q4 S 41,162,465 S 606,438,171 g E
2016 Q1 S 30,229,170 S 636,667,341 L =
Q2 S 25,751,747 S 662,419,088 :C: =
Q3 S 19,171,724 S 681,590,812 © E
Q4 S 12,500,531 S 694,091,343 &
2017 Q1 S 12,178,730 S 706,270,073
Q2 S 7,810,124 S 714,080,197
Q3 S 7,886,119 S 721,966,316
Q4 S 3,799,801 S 725,766,117
Grand Total | S 725,766,117 S 725,766,117
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Colorado Bridge Enterprise

COLORADO Status of Unexpended Bond Funds
Department of Transportation As of March 31. 2014

Statewide Bridge Enterprise Amounts in M | | | ionS

Unexpended Bond Proceeds and Interest Earnings: 12.31.13 $63.9
3.31.14 $48.0

Potential Savings: —
Project Budgets in Process of Being Transferred to Higher Spending Projects $0.0

Slower Spending and Substantially Complete Projects (Good Candidates for Savings Transferred as of April 2014:

Reprogramming of Budget to Higher Spending Projects) $7.4 — $19.5 US 6 Design/Build

. . . . . $5.7  Arapahoe over Cherry Creek
Older Substantially Complete Projects - Working with Regions to Swap Out Budget 852?
and/or Defund Project $1.1 )

Currently Programmed Project Budgets Expected to be Expended by the end of
Quarter 1, Calendar Year 2015: $39.5 *

* Includes Savings Already Transferred to US 6 and Arapahoe over Cherry Creek

Additional Opportunities for the Transfer of Budget Savings:
US 6 Design/Build
Arapahoe over Cherry Creek
llex/Pueblo Rehabs
Eagle/Vail
US 40 over Tollgate Creek
SH44 over Bull Seep and South Platte River
|-76 over UPRR
SH 14 over Cache La Poudre River
I-70 Viaduct

Adjusting for Savings, Timing of Invoices, Expenditures and Billings to Trusteee - Project Substantial Use of Bond Funds by March 2015.
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

o\

CBE Spending under Option #2 Macquarie Alternative in 2015 Dollars

Million 2015 $

CBE Spending Under Option #2 Macquarie Alternative (3% Discount Rate)
$120.00
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(of Net Funds

$100.00 Available)
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Graph originally shown in February 19, 2014 Next Steps for the I-70 East / Viaduct Project Memorandum
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COLORADO

Department of Transportation

Statewide Bridge Enterprise

4201 E. Arkansas Ave.
Denver, CO 80222

MEMORANDUM
TO: Bridge Enterprise Board of Directors
FROM: Scott Richrath, Bridge Enterprise CFO
DATE: May 15, 2014
SUBJECT: FY2015 Draft Bridge Enterprise Budget

Attached please find a draft version of the FY2015 Bridge Enterprise budget for your review and feedback.
The final FY2015 budget is slated for presentation to the Bridge Enterprise Board during the June 2015
meeting. Please direct any budget issues or concerns to the Bridge Enterprise CFO office.

4201 E. Arkansas Ave., Denver, CO 80222-4206 P 303.757.9011 www.coloradodot.info
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FY 15 Draft Bridge Enterprise Budget

Revenue/ Expense

FY 15 Estimated Budget

Bridge Enterprise Budget

Revenue

Estimated FASTER Bridge Revenues $91,100,000
Interest Earnings $2,400,000
Federal Subsidy for Build America Bonds $6,381,900
Transfer of State/Local Bridge Funds $0
Transfer of Federal Funds $15,000,000

Total Revenue

$114,881,900

Expenses

Bridge Enterprise Administrative Budget (Cost Center B8300-535 and B88AD-538)

Program Management

BE Program Management AECOM $1,250,000
CDOQOT / BE Staff $195,625
AG Legal $90,000
Annual Audit $20,400
Operating Expenses $10,000
Other Consulting $10,000
Total Program Management $1,576,025
Bonding Program
Trustee $9,175
Bond Counsel $323,800
Disclosure Counsel $82,000
Financial Advisor $106,704
Rating Agency $135,000
TIFIA Counsel $175,000
TIFIA Costs $275,000
Travel to Rating Agency $5,000
Printing $2,000
Accounting Review $1,000
Total Bonding Program $1,114,679
Total Cost Center (B8800-538) $2,690,704
Scoping Pools Cost Center (B868SP-538)

Scoping Pools $250,000
Total Scoping Pools $250,000
Maintenance Cost Center (B88MS-538)

Maintenance $250,000
Total Maintenance $250,000
Bridge Enterprise Projects
Debt Service (Project # 18521, 18522, 18524 ) $18,234,000
Preservation (Project # 19650) $100,000
Other Bridge Enterprise Projects $93,357,196

Total Bridge Enterprise Projects

$111,691,196

Total Expenses

$114,881,900

Total Revenue minus Expenses

$0
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