CONSULTANT PROCEDURE PROCESS
KEY EVENT SCHEDULE

Project: NPS Traffic Engineering Services

CDOT Regions 1, 2,4

SHORT-LIST/SELECTION PHASE

FIRST ADVERTISEMENT 01/24/08
SUBMIT SOI * 02/07/08
SELECTION BOARD MEETING 02/28/08
CHIEF ENGINEER SELECTION APPROVAL 02/28/08
NEGOTIATION PHASE

SUBMIT FINANCIAL PACKAGE * 03/14/08
AUDIT REQUESTED * 03/14/08
AUDIT COMPLETED 03/28/08
COST NEGOTIATION MEETING * 03/31/08
FINAL CONTRACT PHASE

CONTRACT APPROVAL/EXECUTION 04/25/08

*Activities that involve consultant



