November 3, 2008
REVISION OF SECTION 108

PROGRESS SCHEDULE

NOTICE

This is a standard special provision that revises or modifies CDOT’s Standard Specifications for Road and Bridge Construction  It has gone through a formal review and approval process and has been issued by CDOT’s Project Development Branch with formal instructions for its use on CDOT construction projects.  It is to be used as written without change.  Do not use modified versions of this special provision on CDOT construction projects, and do not use this special provision on CDOT projects in a manner other than that specified in the instructions unless such use is first approved by CDOT’s Standards and Specifications Unit.  The instructions for use on CDOT construction projects appear below.

Other agencies which use the Standard Specifications for Road and Bridge Construction to administer construction projects may use this special provision as appropriate and at their own risk.

Instructions for use on CDOT construction projects:  
Use this standard special provision in all projects.
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REVISION OF SECTION 108

PROGRESS SCHEDULE

Section 108 of the Standard Specifications is hereby revised for this project as follows:

In subsection 108.03 delete the first paragraph and replace with the following:

108.03 Schedule.  The Contractor shall plan, schedule, and report the progress of the work to ensure timely completion of the work as called for in the Contract.  The Contractor shall prepare a Project Schedule that shall be used for coordination, for evaluation of progress, and for the evaluation of changes to the Contract.  The Schedule shall show the logical progression of all activities required to complete the Contract work, including those of subcontractors, Contractor’s engineers and surveyors, and suppliers.  Seasonal and weather constraints, utility coordination, railroad restrictions, right of way restrictions, traffic constraints, environmental constraints, other project interfaces, expected job learning curves and other constraints shall be considered when preparing the Project Schedule.  Days scheduled as no work days shall be indicated. A CPM schedule is required unless the Commencement and Completion of work special provision allows a bar chart schedule.  The Schedule shall show all work completed within the contract time.

In subsection 108.03 (c), delete the third paragraph and replace with the following:
The progress schedule shall show the logical progression of all activities required to complete the Contract work, including subcontracted work, delivery dates for critical material, submittal and review periods, milestone requirements and no work periods.  Where the project has specific phases, each phase shall be described separately for each applicable required activity.

