	CONCRETE PAVEMENT QC/QA CONFERENCE AGENDA

	The items in the following agenda are minimum requirements that should be covered during the conference. The agenda may be used as is or as a base to develop a customized agenda.

	Project Number:
	
	Resident Engineer:
	

	Project Code (SA):
	
	Project Engineer:
	

	Location:
	
	Contractor:
	

	Date:
	
	Superintendent:
	

	Time:
	
	Foreman:
	

	I. Attendance Roster

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	


	CONCRETE PAVEMENT QC/QA CONFERENCE AGENDA (continued)

	I. Attendance Roster (continued)

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	


	CONCRETE PAVEMENT QC/QA CONFERENCE AGENDA (continued)

	II. Project Organization and Status

	A. Colorado Department of Transportation Personnel:

	1. Project Engineer:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	2. Assistant-in-Charge (when personnel identified in A.1 is not present):

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	3. Project Acceptance Tester:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	4. Head Tester:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	5. Other:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	B. Contractor Personnel:

	1. Superintendent:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	2. Process Control Supervisor:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	3. Process Control Tester:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	4. Other:

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	C. Distribution of Standard Specifications:

	A minimum of the following personnel should have a copy of the appropriate Sections of the Standard Specifications:

	Personnel Title
	Yes
	No

	Project Engineer
	
	

	Project Acceptance Tester
	
	

	Head Tester
	
	

	Superintendent 
	
	

	Process Control Supervisor
	
	

	Process Control Tester
	
	

	
	
	

	

	D. Distribution of QC/QA Software:
	Name: 
	Version: 

	A minimum of the following personnel should have a copy of the QC/QA software:

	Personnel Title
	Yes
	No

	Project Acceptance Tester 
	
	

	Head Tester
	
	

	Process Control Tester
	
	

	
	
	


	CONCRETE PAVEMENT QC/QA CONFERENCE AGENDA (continued)

	III. Process Control Testing (Compression and Flexural)

	A. Quality Control Plan (QCP):
	Yes
	No

	Has QCP been approved in writing by the Project Engineer?
	
	

	Comments:



	B. Sampling Frequency:
	Yes
	No

	Does QCP meet minimum random sampling frequency (Table 106-3 or 106-4 of the Standard Special Provisions)?
	
	

	Comments:



	C. Test Result Chart:
	Posting Location: 
	Yes
	No

	Is the Test Result Chart for each process with tonnage and tolerance limits posted daily at a location convenient for viewing by the Project Engineer.
	
	

	Comments:



	D. Quality Level Chart:
	Posting Location: 
	Yes
	No

	Is the Quality Level Chart for each element in Table 106-3 or Table 106-4 of the Standard Special Provisions posted daily at a location convenient for viewing by the Project Engineer.
	
	

	Comments:



	E. Process Control Supervisor:
	Yes
	No

	1. Is the Process Control Supervisor for process control sampling and testing identified in the QCP?
	
	

	2. Does the Process Control Supervisor possess at least one of the following qualifications? 
	
	

	a. Registration as a Professional Engineer in the State of Colorado? 
	
	

	b. Registration as an Engineer in Training in the State of Colorado with two years’ paving experience?
	
	

	c. Bachelor’s of Science Degree in Civil Engineering or Civil Engineering Technology with three years’

    paving experience?
	
	

	d. National Institute for Certification in Engineering certification at Level III or higher in the subfields of

    Transportation Engineering Technology, Highway Materials or Construction Materials Testing

    Engineering Technology, Concrete and four years’ paving experience?
	
	

	Comments:



	F. Technicians:
	Yes
	No

	Does the technician performing the tests, if other than the person in responsible charge, have a minimum of two years’ concrete testing experience and possess an American Concrete Institute Laboratory Technician Grade 1 certification?
	
	

	Comments:



	G. Process Control Test Report:

	The Contractor will report the results of the process control tests to the Project Engineer in writing at least once per day. Describe where and when this will be performed. Comments:



	


	CONCRETE PAVEMENT QC/QA CONFERENCE AGENDA (continued)

	IV. Acceptance Testing (Compression and Flexural)

	A. Frequency and Procedures:

	Acceptance testing frequencies shall be in accordance with Table 106-3 or Table 106-4 of the Standard Special Provisions. Acceptance sampling and testing procedures will be in accordance with the CDOT Field Materials Manual and subsection 106.03 of the Standard Specifications and will be selected by a stratified random process. Comments:



	B. Testing Criteria:

	Which testing criteria will be used for acceptance?
	
	Compressive Strength
	
	Flexural Strength

	V. Check Testing Program (Compressive and Flexural)

	The Contractor and the Project Engineer shall conduct a check testing program before any Portland Cement Concrete Pavement is placed, in accordance with subsection 106.03 of the Standard Special Provisions. Please describe where and when this will be performed. Comments:


	VI. Independent Assurance Testing (Flexural Strength Only)

	Independent Assurance Tests for flexural strength will be from a split sample of the Contractor’s Quality Control Test. Comments:


	VII. Verification Testing (Flexural Strength Only)

	A. Frequency and Procedures:

	Verification sampling and testing procedures will be in accordance with Sections 105, 106, 412 of the Standard Specifications and the Schedule for Minimum Materials Sampling, Testing, and Inspection in the CDOT Field Materials Manual. Samples for verification and acceptance testing shall be taken by the Contractor in accordance with the designated method and shall be taken in the presence of the Project Engineer. Beams shall be molded and tested by the Contractor in the presence of the Project Engineer. Comments:



	B.  Analysis of Test Results:

	Analysis of test results will be performed after all test results are known using the t-test and F-test statistical methods using an alpha value set at 0.05. Comments:
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