	

	PRECONSTRUCTION CONFERENCE AGENDA	Rev 02-23-2012

	The items in the following agenda are minimum requirements that should be covered during the conference. The agenda may be used as is or as a base to develop a customized agenda.

	Project Number:
	
	Resident Engineer:
	

	Project Code (SA):
	
	Project Engineer:
	

	Location:
	
	Contractor:
	

	Date:
	
	Superintendent:
	

	Time:
	
	Foreman:
	

	I. Attendance Roster

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	





	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	I. Attendance Roster (continued)

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	

	

	Name:
	
	Office Number:
	

	Representing:
	
	Fax Number:
	

	Street Address:
	
	Cell Number:
	

	City, State, Zip:
	
	E-Mail Address:
	





	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	II. Project Organization and Status

	Note: Partnering standard special provision - Contractor, subcontractor, CDOT and other stakeholders are encouraged to participate in this potentially beneficial practice

	A. Colorado Department of Transportation Organization:

	Resident Engineer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Project Engineer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Assistant Project Engineer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Lead Tester:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Maintenance Rep.:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	B.  Field Office:       
	
	
	

	CDOT:
	
	Office Number:
	

	Location:
	
	Fax Number:
	

	

	Contractor:
	
	Office Number:
	

	Location:
	
	Fax Number:
	

	
	
	
	

	C. Field Laboratory:

	CDOT:
	
	Office Number:
	

	Location:
	
	Fax Number:
	

	

	Contractor:
	
	Office Number:
	

	Location:
	
	Fax Number:
	

	The Contractor is reminded of the requirements of subsections 105.01 and 105.14 of the Standard Specifications relative to the authority and duties of the Project Engineer. The Project Engineer has immediate charge of the administrative and engineering details of the project. The Contractor is cautioned that only the Project Engineer and/or the Resident Engineer are authorized to provide information, clarification, or interpretation regarding plans, specifications, and any other contract documents or requirements. Solicitation and receipt of information by the Contractor from any other CDOT representative will not be considered valid for administration of the project. Shop drawings and all other submittals required by the Contract shall be submitted to the Project Engineer. Submittals made to and received by other CDOT representatives will not be considered valid for the purpose of administration of the Contract.

	D. City or County Representatives:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Representing:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Representing:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	





	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	II. Project Organization and Status (continued)

	E. Contractor’s Organization:

	

	Superintendent:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Superintendent Designee #1:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Superintendent Designee #2:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Erosion Control Supervisor:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Public Information Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Safety Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Traffic Control Supervisor:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Fire Control Supervisor:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Project EEO Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Name/Title:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	F. Contractor Personnel Authorized to Sign Contract Modification Orders:

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Location:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Location:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	





	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	II. Project Organization and Status (continued)

	G. Partial Payments:

	1. Requested Estimate Cutoff Date:
	
	Comment:

	2. Electronic Funds Transfer (EFT) Forms: Forms are available from (303) 757-9569 or (303) 757-9996.
3. Prompt Payment: Subsections 107.01 and 109.06 of the Standard Specifications requires all Contractors to comply with the Prompt
    Payment Law (CRS 24-91-103(2)). This law requires the Contractor to pay all subcontractors, who satisfactorily
    perform in accordance with their subcontracts, within seven days of receiving payment from CDOT. Failure to comply
    with the Prompt Payment Law is reason for CDOT to withhold further progress payments.
4. Retainage or Securities:  The Contractor is responsible to prepare requests to reduce retainage in accordance with subsection 109.06 of the Standard Specifications.  Release of subcontractor retainage is addressed in subsection 109.06 (f).  The Contractor shall provide written notification to the Project Engineer indicative of their choice to use either retainage or securities.
5. Forms: The Contractor shall be responsible for completing and submitting all required forms, instructing all
    subcontractors on the proper procedures for completing required forms, and for ensuring that all forms and reports are
    submitted and approved on a timely basis. Failure to do so may result in delays in payment of progress estimates.
6. The Contractor will receive CDOT Form 96 – Contractor Acceptance of Final Estimate and return a signed original upon agreement.
    The CDOT Projects and Reporting Section will authorize final payment when the CDOT Form 96 is received, or 30 days after the
    certified mail receipt.

	Comments:


	H. Date of Notice to Proceed:

	Fixed Completion Date:
	
	Comment:

	Working/Calendar Days Allowed:
	
	Comment:

	Date Project Time Charges Begin:
	
	Comment:

	Date Construction Begins:
	
	Comment:

	Estimated Completion Date:
	
	Comment:

	I. List of Required Documentation from Contractors – See worksheet attached to CB 2011-3, Required Documentation from Contractors.

	J. Contractor’s Schedule (described in subsection 108.03 of the Standard Specifications, which also states that progress estimates will not be paid unless schedules & methods statements are submitted and updated on a monthly basis):  (Check all that apply)

	
	Submitted & Accepted
	Rejected/Revise & Resubmit
	Not Submitted

	Bar Chart
	
	
	

	Critical Path Method (default unless otherwise indicated)
	
	
	

	Controlling Items of Work:  Discuss the controlling items of work identified in the Contractor’s CPM schedule.  On simple projects that allow a bar chart to be used, discuss the salient features identified in the Commencement and Completion of Work special provision (attached to this agenda).
Notes:

	K. Methods Statement: (Check one.)

	
	Submitted & Accepted
	Rejected/Revise & Resubmit
	Not Submitted

	Methods Statement
	
	
	

	L. Contractor’s Proposed Construction Surveying Schedule:

	
	Submitted & Accepted
	Rejected/Revise & Resubmit
	Not Submitted
	Not Required

	Surveying Schedule
	
	
	
	

	Date of Pre-Survey Conference:
	
	Comment:

	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	II. Project Organization and Status (continued)

	M. Agreements to Access Private Property:

	The Contractor shall furnish the Project Engineer properly executed written documentation from property owners that authorizes the Contractor to trespass on private property for any of the following conditions:
1. Temporary livestock fencing outside the right of way.
2. Not installing livestock fencing and who will be held responsible until fence is installed.
3. Haul roads on private property not designated on the plans.
4. Waste or stockpile areas on private property not designated on the plans.
5. Equipment, camp, plant, or crusher sites on private property not designated on the plans.
6. Sources of aggregates, borrow, etc. on private property not designated on the plans. 

	Comments:


	N. Legal Gross Truck Weights:

	Legal gross truck weights on all public roads outside the project limits will be controlled as follows (see subsection 105.18 of the Standard Specifications):
1. If material is delivered to the project in a vehicle with a gross weight exceeding the legal limit, the material and the scale ticket will not be accepted.
2. The Contractor shall submit documentation for all persons and equipment that require certification or licenses, including certified weighers, scales, and water meters.
3. The Contractor shall submit a list of haul vehicles, including all information required by the Contract Specifications, prior to the beginning of hauling operations. This information must be resubmitted for any change of vehicle configuration.

	Comments:


	O. Fuel Cost Adjustments – On Form 85, submitted at time of bid opening, per Revision of Section 109 Fuel Cost Adjustment, the Contractor chose to either accept or decline Fuel Cost Adjustments for this project, as follows:
[bookmark: Check3][bookmark: Check4]			|_| Accept Fuel Cost Adjustments		|_| Decline Fuel Cost Adjustments
Once bids are opened, the Contractor is not allowed to change that decision.  Comments:



	P. De Novo Litigation or Merit Binding Arbitration – Should the Contractor disagree with the Chief Engineer’s decision regarding a claim, according to subsection 105.24(f) of the Revision of Section 105, Disputes and Claims for Contract Adjustments, the Contractor has selected the following as his final means of resolving the claim:
[bookmark: Check1][bookmark: Check2]			|_| De Novo Litigation			|_| Merit Binding Arbitration
This Selection was made on this date on CDOT Form 1378.  
This can be changed at a later date only if both CDOT and the Contractor are in agreement. Comments:


	Q. Standing Disputes Review Board (DRB) – The Contractor and CDOT shall submit the names of their proposed DRB members at the preconstruction conference.
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	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	III. EQUAL EMPLOYMENT OPPORTUNITY (EEO) AND LABOR COMPLIANCE

	A. EEO Contacts:

	Region EEO Representative:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Contractor DBE Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Contractor Company EEO Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Contractor Project EEO Officer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	B. EEO and Labor Compliance Document Submittal:

	The Contractor shall submit all documents pertaining to EEO and Labor Compliance to:









	C. Good Faith Effort:

	In accordance with the Standard Special Provisions, the Contractor must submit evidence to the Project Engineer that a good faith effort was made to solicit DBE subcontractor(s). CDOT Form 205 – Sublet Permit Application will be utilized to aid in reviewing the good faith effort. CDOT Form 205 is to be initialed and dated by the Contractor’s DBE Liaison Officer as proof that DBE subcontractors were contacted. Although DBE Performance Goals are part of the Contract and are met by the Contractor, the Contractor is not relieved from making good faith efforts to contract with DBE subcontractors on other work items. DBE Goals:











	D. Sexual Harassment:

	Sexual harassment is defined as unwelcome and repeated sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when one or more of the following conditions are met:

1. Submission to such conduct is made either explicitly or implicitly a term or condition of an individual’s employment; 
2. Submission to or rejection of such conduct by an individual is used as the basis of employment decisions affecting such individuals or others; or
3. Such conduct has the purpose or effect of interfering with an individual’s work performance or creates an intimidating, hostile, or offensive working environment.

Complaints of sexual harassment should be made in person or in writing to the Company Equal Employment Opportunity Officer or to the individual designated as the primary contact.  Complaints must be kept confidential and investigated immediately. Comments: 
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	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	III. EQUAL EMPLOYMENT OPPORTUNITY (EEO) AND LABOR COMPLIANCE (continued)

	E. Violence in the Workplace (see subsections 101.95 and  108.07 of the Standard Specifications and subsection 108.5.2 of the Construction Manual):

	Violence in the workplace will not be tolerated. This shall include, but is not limited to, abhorrent behavior of a threatening verbal or physical nature to any living or inanimate entity. Comments:













   

	F. Drug Use in the Workplace

	The Colorado Department of Transportation, as stated in Standard Specification section 107.01, requires that Contractors, subcontractors, and suppliers who participate in CDOT contracts maintain and enforce a workplace that is in compliance with all laws and regulations, including those relating to drug use. The unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance during work hours, on CDOT premises, other work sites where employees may be assigned, or where the use during non-working hours impairs the employee’s ability to perform his or her job is strictly prohibited. Contractors are responsible for compliance. If an incident should arise on a CDOT construction project when drug use is suspected or confirmed, the Project Engineer should immediately notify the Contractor. If there is a Contractor’s employee who is impaired and incapable of safely performing the work, the Project Engineer will notify appropriate law enforcement and have the employee removed from the project in accordance with subsection 108.05 of the Standard Specifications. Comments:












   

	G. Project Bulletin Board:

	Location of Project Bulletin Board:
	

	Items posted on the Project Bulletin Board must be legible at all times. Any posted item that is illegible must be replaced immediately. The latest versions of the items may be obtained from http://www.dot.state.co.us/Bidding/PostBid/PostBid.htm. Comments:






















	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	III. EQUAL EMPLOYMENT OPPORTUNITY (EEO) AND LABOR COMPLIANCE (continued)

	H. Other Documents: (Check all that apply.)

	Required
	Not Required
	Description
	Date Received

	
	
	Letter confirming a Company EEO Policies and Procedures orientation meeting was presented to supervisory personnel. An orientation meeting is required prior to construction and at least every 12 months thereafter.
	

	
	
	Letter describing Contractor’s EEO complaint procedures.
	

	
	
	Letter describing Contactor’s method and schedule of monitoring subcontractor EEO compliance schedule.
	

	
	
	Letter communicating Contractor’s tentative date of first project EEO meeting. 
	

	
	
	CDOT Form 205 – Sublet Permit Application must be completely executed for each subcontractor prior to work performed by the subcontractor. CDOT Form 713 – Contractor DBE Subcontract, Supply and Service Contract Statement and CDOT Form 715 – Certificate of Proposed Underutilized DBE (UDBE) Participation must be attached to all Form 205s for UDBE Subcontractors. The Contractor proposes to sublet the following:

	
	
	Subcontractor
	Work Sublet

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	One copy of the Contract for this project will be kept in the Contractor’s file.

	
	
	Subcontracts, including lower tiers, material purchases, and equipment leasing agreements must contain FHWA 1273 – Required Contract Provisions Federal-Aid Construction Contracts.

	
	
	Certified payrolls from Contractor and subcontractors are to be submitted within seven days of payment. The classification code must appear on each payroll for each employee. A unique employee identification number must accompany an employee’s name the first time it appears on payroll. All subcontractors are to remit payrolls to the Contractor who, in turn, will check and initial payrolls prior to submittal to the Project Engineer.

	
	
	CDOT Form 17 – Contractor DBE Payment Certification is required from the Contractor at the completion of the project.

	
	
	CDOT Form 118 – Contractor Wage Compliance Statement shall be attached to each payroll.  The Contractor and each subcontractor will designate a payroll supervisor on the first payroll and each time there is a change in personnel position. The payroll supervisor will oversee payroll operations and complete this form.

	
	
	CDOT Form 838 – On-the-Job Trainee/Apprentice Record shall be completed by the Contractor when a request for a trainee or apprentice is made to the Project Engineer.

	
	
	FHWA 1391 – Federal-Aid Highway Construction Contractors Annual EEO Report must be received by the Project Engineer each July from the Contractor and all active subcontractors. The form provides information on the ethnic categories, gender and classifications of the Contractor’s workforce.

	
	
	CDOT 832 – Trainee Status and Evaluation Report is due monthly for each trainee working on the Contract during the month.
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	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	IV. ENVIRONMENTAL AND WETLANDS

	A. Region Planning/Environmental Manager:

	Region Planning/Environmental Manager:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	Clearance:
	

	Restrictions:
	

	Comment:


	B. Environmental Preconstruction Conference:

	The Environmental Preconstruction Conference is scheduled for ______________________________________________ (insert date and time) at 
_________________________________________________________________________________________________ (insert location).

	Comment


	V. RIGHT-OF-WAY

	Region Right-of-Way Supervisor:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	Clearance:
	

	Restrictions:
	

	Comment:


	VI. UTILITIES

	Region Utilities Engineer:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	A. Electric:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:



	B. Gas:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:
	

	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VI. UTILITIES (continued)

	C. Telephone:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:





	D. Water:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:





	E. Sewer:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:










	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VI. UTILITIES (continued)

	F. Cable Television:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:





	G. Railroad:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:





	H. Other:

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Name:
	
	Mobile Number:
	

	Title:
	
	Fax Number:
	

	Company:
	
	Home Number:
	

	Office Number:
	
	E-Mail Address:
	

	

	Conflict Location:
	

	Relocation Schedule:
	

	Comment:










	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VII. SAFETY

	Note: Per Section 107 – Project Safety Planning, prior to the start of construction, the Contractor shall designate the appropriate personnel, and submit the Project Safety Management Plan.

	A. Project Safety Management Plan:

	Safety Officer
(and alternate Safety Officer):
	
	Fax Number (including alternate’s):
	

	Office Number (including alternate’s):
	
	Home Number (including alternate’s):
	

	Mobile Number (including alternate’s):
	
	E-Mail Address (including alternate’s):
	

	Insurance Company:
	

	Workmen’s Compensation Carrier:
	

	Submitted
	Not Submitted
	Description

	
	
	Project Safety Management Plan, including all specified items

	
	
	Proposed safety and “Toolbox” meeting (schedule):
	

	
	
	

	
	
	DOT Form 140 – Emergency Phone Numbers Card must be completed and posted at all phones on the project.

	
	
	

	
	
	Sanitary facilities shall be provided by the Contractor in compliance with OSHA regulations and Section 620.

	
	
	Copy of Certificate of Insurance showing inclusion of CDOT in its coverage.
	Expiration Date:
	

	B. Construction Zone Traffic Control  (NOTE: Per Section 630 of the Standard Specifications  – Construction Zone Traffic Control, Contractor’s superintendent and all others serving in a similar supervisory capacity are required to complete a CDOT-approved two-day Traffic Control Supervisor training.  Certification of completion shall be submitted to the Engineer at the Preconstruction Conference.)  (NOTE: As of 1/6/06,   NCHRP 350 Requirements, for National Cooperative Highway Research Program 350 construction traffic control devices have been fully implemented.

	Contractor’s Representative Responsible for Traffic Control
(cannot be Superintendent):
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	1. Transportation Management Plan:  (See subsection 630.10.  NOTE:  The Contractor shall prepare a TMP for each phase of the project. The initial TMP shall be submitted at the Preconstruction Conference.)

	
	Submitted & Accepted
	Rejected/Revise & Resubmit
	Not Submitted
	Not Required

	TMP
	
	
	
	

	2. Method of Handling Traffic (MHT):  (See subsection 630.10(a).  NOTE:  MHT’s should address pedestrian, wheelchair (ADA compliant), and bicycle traffic, pullout areas, worker parking and procedures for workers crossing live lanes of traffic during the work operation.)

	
	Submitted & Accepted
	Rejected/Revise & Resubmit
	Not Submitted
	Not Required

	MHT
	
	
	
	

	3. Construction Signing:

	All signing shall conform to the latest adopted version of the Manual of Uniform Traffic Control Devices, including the Colorado Supplement as of the ad date for the project.  All construction signing is the responsibility of the Contractor except for the following:







	4. Reduction of Speed Limit:

	Required
	Not Required
	Description

	
	
	CDOT Form 568 – Authorization and Declaration of Temporary Speed Limits must be submitted by the Project Engineer (allow approx. 3 weeks). Justification for the speed reduction is as follows:


Also discuss usage of Begin/End Fines Doubled signage.                                                                                                                                                                                                                                                                  

	5. Enforcement of Reduced Speed Limit:

	The representative to contact (e.g., Colorado State Patrol) for enforcement of the reduced speed limit is as follows:










	

PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VII. SAFETY (continued)

	B. Construction Zone Traffic Control (continued):

	6. Project Flaggers:

	The Contractor’s method of training and certifying project flagger personnel is as follows:






	7. Oversize/Overweight Vehicles:

	Required
	Not Required
	Description

	
	
	Oversize, overweight vehicle restrictions, including detours. If required, the Project Engineer will contact the Maintenance and Operations Branch, per subsection 630.10a, (8) & (9)                                                   . 

	Restrictions:

	As required, submit the following information 5 days in advance of restrictions to the Legal and Permits Unit of the Maintenance and Operations Branch. Provide notifications when the project is complete. 

	CDOT Project Contact:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Start of Closure:
	
	Restriction:
	

	End of Closure:
	
	Closure/Detour:
	

	Town:
	
	Other:
	

	Junction:
	
	Width:
	

	Highway Number:
	
	Length:
	

	Beginning Mile Post:
	
	Height:
	

	Ending Mile Post:
	
	Weight:
	

	8. Vertical and/or Horizontal Clearance Restrictions:

	Required
	Not Required
	Description

	
	
	Vertical and/or horizontal clearance restrictions, including detours. If required, the Project Engineer will contact the Maintenance and Operations Branch, per subsection 630.10a, (8) & (9).        

	Restrictions:

	As required, submit the following information as much time as possible in advance of restrictions to the Legal and Permits Unit of the Maintenance and Operations Branch. Provide notifications when the project is complete. 

	CDOT Project Contact:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	Start of Closure:
	
	Restriction:
	

	End of Closure:
	
	Closure/Detour:
	

	Town:
	
	Other:
	

	Junction:
	
	Width:
	

	Highway Number:
	
	Length:
	

	Beginning Mile Post:
	
	Height:
	

	Ending Mile Post:
	
	Weight:
	

	9. Uniformed Traffic Control:

	Jurisdiction:
	
	Contact:
	

	
	
	Phone Number:
	

	Jurisdiction Policy:
	The jurisdiction should submit a copy of their policy regarding authorized duties on the project.

	C. Discussion of Methamphetamine by-products & lab waste (“Death bags”)
	(see video available at: http://www.coloradodot.info/programs/adopt-a-highway, for additional information contact Theresa Santangelo at 303-512-5524 or theresa.santangelo@dot.state.co.us)





	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VIII. MATERIALS

	CDOT Representative:
	
	Fax Number:
	

	Office Number:
	
	Home Number:
	

	Mobile Number:
	
	E-Mail Address:
	

	

	A. Contractor List of Proposed Materials:

	Submitted
	Not Submitted
	Description

	
	
	The Contractor has submitted a list of proposed material suppliers as required by the “Special Notice to Contractors” (see CDOT Field Materials Manual, latest adopted version as of the ad date for the project.)


	B. Source of Undesignated Materials (if applicable):

	1. 
	4. 

	2. 
	5. 

	3. 
	6. 

	C. Quality Control/Quality Assurance:

	Quality Control Plans, as required, for Embankment, Pre-Pave, Pre-Pour, Hot Mix Asphalt, Portland Cement Concrete Pavement, etc.  must be submitted. Comments:












	D. Mix Designs and Material Samples:

	The Contractor shall submit mix designs for Hot Mix Asphalt, Concrete, Flowfill, etc. in a timely manner.  Unapproved materials will not be placed on the project. The Contractor is advised to review the requirements of the “Special Notice to Contractors”(see CDOT Field Materials Manual latest adopted version as of the ad date for the project) concerning the timely submittal of material samples.  
Comments:















	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	VIII. MATERIALS (continued)

	E. Certificates of Compliance (COC’s), Certified Test Results (CTR’s), Buy America Certification, and Required Material Documentation:

	The Contractor shall submit COC’s, Buy America Certification, CTR’s and all required materials documentation for material PRIOR to installation on the project.  Payment will be withheld for any material installed without the appropriate documentation. Comments:






	F. Land Reclamation Permit:

	The Contractor shall comply with the requirements of the Land Reclamation Permit including pit limits.  Comments:









	G. Furnishing of Concrete:

	Any concrete furnished to the project in trucks not previously certified for the project will be either rejected or exempted from payment. Use CDOT Form 46 – Concrete Truck Mixer Inspection Certification for documentation.  Comments:









	H. Test Data:

	Test data will be available to the Contractor for his daily review. CDOT Form 626 – Field Lab Tests Results will be given to the Contractor periodically or at any time upon request.  Comments:









	I. Letter of Compliance:

	A Letter of Compliance for Buy America Requirements will be required at the completion of all projects, even if steel or iron is not incorporated into the project.  Comments:













	PRECONSTRUCTION CONFERENCE AGENDA (continued)

	IX. COMMENTS AND UNCOMPLETED ITEMS

	A. Contractor Comments:

	Comments:






	B. CDOT Comments:  (include Project Special Provisions, Special Restrictions, Public Relations (if required), etc.), 

	Comments:







	C. Uncompleted Items Prior to Starting Work:

	Uncompleted items remaining to be completed by the Contractor before starting work include:
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	D. Possible Change Orders:

	Comments:







	E. Contractor Evaluation:

	The Project Engineer shall review the performance objectives with the Contractor prior to start of work.  [The Agreements Unit will send the Contractor Evaluation Information electronically to the Resident Engineer and Program Manager with the award notification.  Note that the submittal of this monitoring information is required by CRS24-103.5-10(12) through 2-205-102(2).]
Comments:








	F. Other Comments:

	Comments:










