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This Bulletin identifies the steps and processes to set up and use Trns•port PES and SiteManager for Streamlined Design-Build (SDB) and Modified Design-Build (MDB) projects.  These projects will be bid in Trns•port PES and administered in Trns•port SiteManager.   

Because of project complexity and special requirements, CDOT’s mega Design-Build projects similar to T-REX, CosMix, and the US 36 corridor, will most likely set up their own project control system and not use Trns•port PES and SiteManager. 
For SDB and MDB projects, the following procedures should be used: 
BIDDING:
1) The project will be bid as Lump Sum – once a project is awarded,  a Change Order will need to be executed to change the unit of measure to Dollar rather than Lump Sum
2) Mobilization should be kept as a separate bid item.
3) Form 714/715 commitments will be entered in LAS like all other projects.  (Center  for EO)

SITEMANAGER:
1) Create a Change Order and zero out lump sum item(s) and add dollar items (Please see note below)
2) Retainage will be calculated correctly based on the value of the work completed
3) Mobilization will autopay as long as it was a separate bid item
4) Traditional Form 205s will be required-enter the dollar item that was created by Change Order.  Use “no common units” for unit of measure.  SiteManager will then allow the user to enter a dollar amount from the Form 205
5) Change Orders can be executed if additional items need to be added 
6) Form 65 can be utilized since the project is in SiteManager
7) Daily Work Reports (DWR) should be created and item(s) posted
8) The Invoice with work breakdown structures (WBS) should be attached to DWR via attachment icon
9) Estimates should be generated monthly.  Once estimate has gone through the approval process, it will be posted to the contractor pay estimate website
10) Stockpile materials do not work well with dollar unit items.  Thus, if you have a stockpile situation, you may want to create an item or have the material included in the monthly invoice
11) Stockpile materials can be eliminated if CDOT pays the Design-Build team using percentage of work completed based on their WBS
Note:  Rather than a single dollar amount, several lump sum pay items can also be created, at least one for each major element of work. The Design-Build team is required to provide a WBS and on most of the projects, Design-Build teams bill according to fourth or fifth level breakdowns, therefore, it is feasible to pay a percentage on each of the items.  Also, by assigning work to several different lump sum pay items, the work of subcontractors can be more accurately assigned to pay items. This facilitates tracking DBEs and enforcing prompt payment.

Innovative Contracting Bulletins can be found on the Design and Construction Project Support web page at:  http://www.dot.state.co.us/DesignSupport/ 
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