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Process to Set Up and Use Trns•port and SiteManager for Design-Build Projects

This bulletin identifies the steps and processes required to set up and use web Trns•port and SiteManager for Design-Build projects.  These projects will be administered in web Trns•port and SiteManager.   

RFP (Request for Proposal) Development Phase
	Executed by
	Step
	Actions

	Project Staff
	1. Develop WBS (Work Breakdown Structure) - for inclusion in Book 2, Section 2, Project Management)

	
	
       a.
	Define minimum number of levels to be provided.

	
	
       b.
	Address how work directed by CMOs (Contract Modification Orders) will be tracked in project construction schedule.  For example, include CMO work item under which all CMOs will be organized.

	
	
       c.
	Define project construction schedule requirements based on WBS



	Project Staff
	2. Develop Form J (Contractor pricing of major work items).  Please see attachment below.

	
	
       a.
	Identify work items, based on project technical requirements.  Include project level standard work items – mobilization, field office, field laboratory, sanitary facility, design (highway, bridge and other structures) that will be paid by invoice after NTP 1 (Notice to Proceed).  Determine mobilization amount and number/schedule of payments.

	
	
       b.
	Define units for work items – DOLLAR preferred over LUMP SUM.  Best practice would be for the work items to be defined with the appropriate unit of measure.


	Project Staff
	3. Get project funding sources.

	
	
       a.
	Get funding sources and categories from SAP – ZF20, ZF70.  Region Business Office and HQ can assist. 

	
	
       b.
	Adjust Form J and WBS to address reporting, proper use of funds required by different funding sources, i.e. Bridge Enterprise.


Proposal Phase
	Executed by
	Step
	Actions

	Project Staff
	4. Review selected contractor’s Form J for conformance to project requirements.


	Project Staff
	5. Create preliminary detailed cost estimate in web Trns•port.  Construction work items, quantities, and unit costs will be defined in the contractor’s construction schedule in the Design phase.

	
	
       a.
	Use Proposal Form J and project funding sources as inputs to webTrns•port to create preliminary detailed estimate.

	
	
       b.
	Compare cost estimate to project budget to identify any problems and address as needed.

	
	
       c.
	Create proposal schedule and Notice to Contractors.

	
	
       d.
	Provide preliminary detailed cost estimate to HQ Cost Estimates.


	CDOT HQ
	6. Create bid tabulation.

	
	
       a.
	Set up pseudo bid letting using proposal schedule and Notice to Contractors.

	
	
       b.
	Cost Estimates will create a bid tabulation using the preliminary detailed cost estimate as the Engineer’s estimate.


	CDOT HQ
	7. Issue financial statement.


	CDOT HQ
	8. Create and execute contract.




Design Phase (after Contract Execution)
	Executed by
	Step
	Actions

	Project Staff
	9. CDOT issues NTP 1.

	
	

	CDOT HQ
	10. Create SiteManager input file.

	
	
       a.
	Trns•port staff will transfer the project from web Trns•port.


	Region Final
Unit Staff
	11. Activate project in SiteManager.

	
	       a.
	Input construction project staff that will input project data into SiteManager.

	
	
       b.
	Project staff can begin entering data into SiteManager.


	Project Staff
	12. Process invoices for mobilization, field office, field laboratory, sanitary facility, and design (highway, bridge and other structures).


	Contractor
	13. Define cost loaded work activities and quantities as design progresses.


	Contractor
	14. Develop construction schedule.

	
	
       a.
	Use prices from Form J as upper level schedule activities.

	
	
       b.
	Define more detailed, cost loaded work activities and quantities based on Design-Build work item list which aggregate to upper level schedule activities.

	
	
       c.
	Submit construction schedule to CDOT for review and approval or acceptance.


Construction Phase
	Executed by
	Step
	Actions

	Project Staff
	15. CDOT issues NTP 2.




In addition, the following workflow is attached to assist project managers during the Design-Build Procurement process.
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All these changes will be reflected in the CDOT Design-Build Manual.

Innovative Contracting Bulletins can be found on the Design and Construction Project Support web page at:  http://www.coloradodot.info/business/designsupport/bulletins_manuals
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Workfiow: webTms-port Site Manager
‘n Design Build Projects






Form J

		FORM J




		MAXIMUM PRICE ALLOCATION FORM

		(See Book 2, Section 2- Work Breakdown Structure)



		Proposer Preliminary Baseline		WBS Description		Unit		Dollar Value		Scope Description

		Schedule Activity ID
(When Available)

		I-70 Bridge over Havana Street

		PART A		Project Management				$   - 0

				Contract Management

				Quality Management

				Safety Management

				Public Information Management

				Mobilization

				Bonds and Insurance

				Right-of-Way

		PART B		Engineering and Construction				$   - 0

				Design Services

				Pavement				$   - 0

				HMA

				SMA

				Concrete Pavement (8" to 10")

				Concrete Pavement (11" to 13")

				Concrete Pavement (>13")

				Major Structures				$   - 0

				Structure - Steel Girder

				Structure - Concrete I Girder

				Structure - Box Girder

				Structure - Concrete Segmental Girder

				Structure - Concrete Post Tensioned Girder

				Structure - Other

				Structure - Concrete Box Culvert (W>20')

				Sign Structure

				Retaining Walls

				Noise Walls

				Earthwork				$   - 0

				Unclassified Excavation

				Unclassified Embankment

				Aggregate Base Course

				Tolling & ITS				$   - 0

				Tolling Infrastructure

				ITS

				Removal/Resets

				Signing & Striping

				Utility Work

				Railroad Work

				Drainage

				Maintenance of Traffic

				Environmental Management

				Road Appurtenances				$   - 0

				Guard Rail (Concrete)

				Guard Rail (Steel)

				Guard Rail (Cable)

				Lighting

				Other



				PROPOSAL PRICE				$   - 0



		**FORM J SHALL BE MODIFIED TO REFLECT INDIVIDUAL COSTS FOR EACH ARE INCLUDED IN THE WORK

								CERTIFICATION

		I, ___[Authorized Representative]_____, hereby certify that I am the authorized representative of ___[Proposer’s Name]_____ and that ___[Proposer’s Name]_____agrees that all Work necessary for the Project; including the Basic Configuration, Approved ACCs or ACCs with conditions, and generally acceptable ATCs; are included in the Proposal within the BE and non-BE Maximum Prices.    Date: __________, 2013.

		This form is for information only and will be used for developing historical pricing data only. The information on this form will only be evaluated for responsiveness, and will not effect the technical score.
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