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[bookmark: _Toc516544273]railroad. The business office should pay all invoices as quickly as possible to avoid late fees. There have been instances where unpaid invoices in one Region impacted the approval of projects in another Region.
[bookmark: _GoBack]Railroad flagging requirements, for both preconstruction and construction phases, are complex. Please contact the CDOT Railroad Program Coordinator for the current estimated rate, documentation, and scheduling procedures.
NOTES:
1. Early coordination with the railroad company and with the RPM is critical since it may take up to a year or more to obtain clearances and a written agreement.
Projects which have undergone railroad plan review and then are later “shelved” should NOT be assumed to be ready for AD just because the plans were reviewed and approved. Typically a second review process by the railroad is required to verify that no changes were made.
Very often, especially in rural areas, the railroad will have existing signal lines attached to poles adjacent to the tracks. When these lines follow the tracks under a highway structure the demolition of the structure will require the lines be either moved or buried prior to the commencement of work. This will require scheduling by the railroad and can take as long as 18 months to accomplish. Recognition of this situation is therefore of prime importance.
For projects that eliminate an at-grade crossing, the railroad may be required to pay 5% of the theoretical structure.  The Resident Engineer should work with the RPM on when this should be pursued with the railroads.
DRAINAGE PROJECT SPECIAL NOTE: 
For projects that affect drainage upstream from a railroad, there are special requirements:
1. The railroad should be notified as early as possible (scoping phase);
The hydraulics report should include, at a minimum, cross-referenced locations, i.e., both highway and railroad mileposts, etc. The RPM can work with Hydraulics to provide this information.
The hydraulics report should also assess and evaluate downstream (i.e., railroad) flow impacts – if no material flow changes are expected it should clearly state this.
RAILROAD CLEARANCE
Prior to advertisement of any construction project, the Region Utility Engineer must issue a Railroad Clearance in accordance with 23 CFR Part 635.309(b), Physical
Construction Authorization. This clearance certifies that impacts with the railroad companies involved with the project have been addressed in the Plans, Specifications and Estimate package or satisfactorily resolved.  The Region Utilities Engineer furnishes the FHWA, the Resident Engineer, or both with railroad clearance and Railroad Requirements specification. The railroad clearance letter is directed to the Federal Highway Administration (FHWA) on projects with FHWA oversight. On projects where CDOT has oversight, the clearance letter is directed to the Resident Engineer.
The statement will be one of these types:
1. There is no railroad involvement within the limits of this project.
The railroad has no work on this project, but was notified and has approved the plans.
The railroad work on this project has been completed prior to the advertisement of the CDOT work.
The railroad work has been arranged to be undertaken and completed as required for proper coordination with the physical construction schedules of the CDOT project work.

Additional References:
1. 23 CFR Part 140I, Reimbursement for Railroad Work; Part 646A Railroad-Highway Insurance Protection, and Part 646B, Railroad-Highway Projects
FHWA Railroad - Highway Grade Crossing Handbook
Joint BNSF/UP Guidelines for Grade Separation Projects



