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Sub-Contractor Monitoring Documentation
The Uniform Guidance 2 CFR part 200.328,330,331, along with subparts C & D requires monitoring all recipients of federal funds. In compliance with these expectations, CDOT is requiring all sub-recipients who have chosen to sub-contract work; to complete and document monthly monitoring of all contractors which will including authenticating hours worked

Grantee Agency Name___________________

Name of sub-contractor:______________________________ Hours worked current month _____________

CDOT program ______________________ Sub-Contractor funded amount $__________

Date of Monitoring ____________________

Was this an unannounced monitoring _____
[bookmark: _GoBack]
What activity was monitored – ___________________________________________________

 Document below the monitoring activity including length of time, location, what activity was being monitored, any problems (include corrective actions if applicable) or commendations and any other pertinent information related to the interaction.  Submit with your monthly claim.

















      Signed ________________________________                                           Printed Name __________________________

                                                            
                   Overview of Monitoring - What Does Monitoring Involve?

Monitoring a grant recipient requires:
· collecting information including authenticate hours worked on tasks.
· analyzing the information
· taking appropriate action
· documenting actions taken.
All of these activities must take place for monitoring to be successful.

If: ….                                                                              then:
Information is collected but not analyzed . . .problems and areas of concern are not identified
If: ….                                                                                                             then:
Problems and areas of concern are identified but not acted upon . . .the “monitoring” has not achieved its purpose and problems continue to multiply and intensify
If: ….                                                                  then:
Actions taken are not documented . . . there is no proof that the agency’s procedures have been followed, which means that Inspector General reviews may result in findings that staff have not followed agency procedures

Monitoring involves ensuring that a recipient meets many requirements imposed upon federal funds. The Office of Transportation Safety and program officials, however, are not the only parties interested in a successful outcome. 

Congress incorporates accountability into grants by including special reporting requirements or performance measures in generally applicable legislation, such as the Government Performance and Results Act (GPRA), or program-specific legislation. They have the option to use the Government Accountability Office (GAO) to conduct targeted investigations of programs. GAO has produced numerous reports on grant monitoring activities of specific programs.

 The president imposes accountability on the agencies through program evaluations conducted by OMB, which grew out of GPRA implementation. Agencies themselves are held accountable from within by their own management and the independent Inspector Generals, who check on whether programs are following prescribed monitoring procedures and whether those procedures are effective. 

On an individual recipient level, accountability is built into the process through Single Audits and periodic financial and progress reporting to the funding agency. Transparency is incorporated with public reporting on USAspending.gov and performance-reporting sites such as Recovery.gov (for American Recovery and Reinvestment Act grants) and other program-specific sites.
LESSON 1: INTRODUCTION TO MONITORING
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