
TERC Sustainability Framework

YES

Evaluating Conflict in Project/Program
Decision Flowchart

If there are additional impacts, do they 
cross an unacceptable impact threshold?

Can you avoid/restore 
the impacts?

Proceed with 
project/program decision

Can you minimize/mitigate 
the impacts?

Screen strategies through the SET to 
avoid additional impacts

Brainstorm strategies to meet 
project/program requirements

Are there potential con�icts between 
topics, categories, or aspects?

Inventory through TERC 
Sustainability Evaluation Tool (SET)

Project/Program Decision

YES NO

NO

Use Mitigation Screening Tool

Workshop #4 10-026-18 2/22/11


