TERC Sustainability Subcommittee Meeting
May 26, 2010

CDOT Headquarters, Shumate Building

  4201 E. Arkansas Ave, Denver, CO 80222
(Please note action items in blue text)
Welcome and introduction
Brad Beckham (CDOT) welcomed members and asked everyone to introduce themselves. This was a conference call so he requested that everyone state there name when they wanted to speak.
There were no corrections to the minutes from the April 22 meeting.

Brad Beckham asked that everyone give updates on their organizations’ sustainability activities.

Stan Szabelak (RTD) reported that RTD has completed the 2008-2009 Sustainability Report. The final report should be online by June.
Jim Schrack (GEO) mentioned that the Executive Order on Greening Government was issued on Earth Day. 
Brad Beckham reported that he talked with Joe Mahoney. Information is being collected on the first requirement which is due by June 16th. A report will be given to the Transportation Commission in June on the FASTER greenhouse gas reduction requirements. The report will include options for to manage the reduction. 
Larry Squires (FTA) reported on the new requirements for TIGGER II for greenhouse gas reduction. Stan Szabelak said that RTD is also working on the TIGGER II greenhouse gas reduction requirements.
Jim Schrack (GEO) said that they are working on the report for FY10.

A discussion about the proposed Sustainability Principles followed.

Yates Oppermann (CDOT) said that he had taken the Governor’s executive order and reflected it in the proposed principles. 

Brad asked Jim Schrack if the executive order requirements of reducing greenhouse gasses by 20% by 2030 and 80% by 2050 covered just internal state departments or if it was going to be applied to the state highway system, the largest contributor of greenhouse gasses in Colorado. Jim Schrack replied that it only covered state government offices, something that we had direct control over. 
Stan Szabelak (RTD) remarked that RTD is developing best business practices regarding greenhouse gas reduction. They are trying to develop a methodology to measure the reduction through the increased use of mass transit.

Yates Oppermann (CDOT) requested comments on and completion of the proposed Sustainability Principles for presentation to the TERC on June 10.

Stan Szabelak said that the way it is laid out now was good, reflecting the triple bottom line of social, economic and justice goals.

Yates said that he had talked to DOLA and incorporated their seven principles.

Michelle Scheuerman (CDOT) asked whether the goal for the TERC was to propose a PEL-like agreement and have agencies sign on.

Yates suggested that an agreement like PEL could be achieved or perhaps it could be an Executive Order.

Michelle said that she and Brad had met with Jennifer Finch and the question was raised: how does this sustainability component fit with the PEL agreement? 

Brad remarked that the value of the whole process is the interaction between the state, federal and regional agencies. He suggested that the subcommittee go to TERC with options and next steps and ask them how the TERC wanted to proceed.
Bill Haas (FHWA) said the perception was that the federal agencies didn’t want to get involved at the state and local levels. Larry Squires added that the federal agencies didn’t want the state and local governments, nor the general public, to have the perception of a top down imposed solution, especially with the livability component. 

Michelle said the idea that she took away from the meeting between HUD, FHWA and EPA was that all agencies at all levels should be collaborating on the process.

Sarah Czajka (CDOT) remarked that perhaps the subcommittee should ask the TERC if it should be involving local organizations during this definition of goals. Michelle said that the MPO’s have been involved with the process almost from the beginning and were aware of the ongoing work.
Brad said that the timing for presenting the sustainability goals was very good. The next planning cycle is starting. Incorporating these goals into the planning process will help with project prioritization, funding and project choices.

Stan Szabelak (RTD) said the cost implication of adopting these goals is a question that his board would be asking. 
Brad suggested that the 3rd goal be moved to number 1.

Michelle suggested that the next phase would be for each agency to tailor the goals to their own processes. Yates said that the subcommittee had agreed to not include specific actions to that each agency could tailor them. He asked for any more suggestions. When none were volunteered he recommended that the goals be taken to the TERC as is and ask them for their recommendations.
Stan Szabelak asked if the subcommittee was looking at an intergovernmental agreement (which might take a long time) vs. a resolution passed by the boards of local agencies. 
Brad said the goal was probably an agreement like the PEL which was a partnering agreement that was less rigorous than an IGA. 
Angie Fyfe (GEO) said making it an executive order makes it too state-centric. That might cause confusion with the Greening Government initiative sustainability principles.
Larry Squires asked if the current executive order contained sustainability goals. Angie said not really. 

Brad recommended that it be a partnering agreement between the federal, state and local agencies and organizations. He said that the Governor could then do a proclamation regarding sustainability and the TERC agreement. 

Stan Szabelak asked if region-wide conferences could be held inviting everyone local and giving a presentation on the proposal. 

 Brad said it would be hard to do it in the short term. 6-9 months out, the TERC could hold a sustainability forum. 
Bill Haas said that the federal agencies were planning on holding federal, state and local joint forums this summer. He said that holding them regionally and asking TERC partners to participate would allow them to show what each is doing for sustainability.

Wes Anderson (BLM) said that he thought it was a good idea. 
Bill Haas remarked this was an excellent way to generate TERC member buy in and a way for them to show what they are incorporating.

Michelle said that this was a good way to fulfill the greening government collaboration goal. Pulling in local housing authorities would also help. 

Effie Russell (HUD) thought it was a good idea.

Stan asked if the forums would occur before the agreement. Yates recommended that the forums option be presented to the TERC for their input. 

Jim Schrack said an executive order might be a less optimal option. Brad concurred and said that an executive order is not something to recommend to the TERC because it doesn’t incorporate all of the participating organizations. 

RFP

Yates said the RFP had been sent out to the list of CDOT consultants. Two had responded; Feldman and PSB&J.  A decision will be forthcoming.
Next Meeting:
Brad closed the meeting by saying that the next meeting would be in mid-July. The timing will depend on what the TERC decides.
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