2012 Section 5304 Application Questions:

Notice sent March 19, 2012
(Applications Due by 5:00 PM, Friday, May 4, 2012)
1. Describe the nature of the project and its purpose.
2. Outline the proposed timetable for completion of the project.

3. Present an estimate of the cost of the project.  Getting a cost estimate from subject matter consultants will help refine the scope and cost of your proposed project.  (Please contact CDOT for a list of potential consultants).
4. Write a Scope of Work, in narrative form, for the proposed project.  (If you are awarded funds, this Scope of Work will likely serve as the Scope in the contract, which will then serve as the binding agreement between the grantee and CDOT).  In this Scope of Work, please cover the following items:

a. Describe the Scope or Work for this project.  This SOW must identify the specific tasks to be completed and the expected deliverables for each task.  The quality and demonstrated thought put into this project scope of work is a key factor in evaluating applications.  

b. What kind of project is proposed?  (i.e., a strategic plan, a training project, a facility plan….etc.).

c. What is the purpose and nature of the project?

d. How will the project be carried out?

e. Who will carry out the project?  (A consultant under contract, existing staff, other).

f. How will the project be overseen?  By whom?

g. During what timeframe would the project be carried out once a contract between CDOT and your agency is executed?
h. What is the expected outcome of the project?

i. How will the results of the project be used?  By whom?  For what purpose?

j. Can/will the results be easily shared with others?  How?

k. Are there any particular barriers or challenges that will have to be overcome to complete this project?

5. Indicate the source(s) of the required 20% local match, when it would be available, whether any in-kind local match is proposed and, if applicable, whether you propose to provide more than the required 20% local match.

6. Indicate the contact person to whom questions should be directed, including email address and phone and fax numbers.

7. Provide information indicating why this project is needed, how the project will be used, and whether and how the results of this project might be useful to others.

_______________________________________________
